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' District at-a Gllance

All students will Iearn

Committed to the' growth ahd success of each student each year.

To prowde and promote a ]eammg commumty each and every day.

To.ensure and provide 215 century learning through: engaged studentlearmng, quallty teaching, strong leadership,
rigorous coursework, and community service opportunities while demonstrating efficiency and effectiveness for the
betterment of the students and cémmunity

First Schoo! Established First Official High L . ‘ .
in East Troy 1839 School Class Graduated ;888. ' Size ofth.e D.ismd 100 sq mi
“Building Programming . YearBuilt  Additions/Renovations Sq.Ft.
'Leona Doubek Elementary District Office 1951 1954, 1969 34,932
Little Praitie Prir_naty : * Grades 4K, 5K, 1, and 2 2017 73,746
Prairie View Eletnentary Grades 3,4, and 5 1999 72,000
East Troy Middle Grades 6,7, and 8 1970 1993, 2016 77,550
" East Troy High Graclles: 9,10, 11, and 12 1958 1564, 1370, ;?)7:'{76’ 1985, 1999, 146,323
' : Teaching Staff with 67 . Teaching Staff with National 13
Staf .
@ fEmployed - 280 : Masters Degrees 55.8% Board Certification . 10.8%
Projected Class Sizes at the Start of the Schoof Year
_ N Total Projected Preliminary 20-21 via pre-enrollment to sthool year
* Little Prairie Prairie View Middle School {totals) High School (totals)
AK(AM/PM) |- 21 34 75 g | 1w gt 115
5K 24 gh | 25 7 8§ . 10t 140
1" 26 5 24 8" 120 11" | 128
2 23 ' ' 12% 144
Post Start of School Year Class Sizes — as of 9/ 11/2- .
Little Prairie Prairie View Middle School {totals) High Schoo! {totals)
AK (AM/PM) | 15 grd 23 gt 113 gth 131
5K 23 4t 25 7h 94 10t 135
_1F 23 5t 54 gth 136 11t 127
2nd 24 142
: '2020-21 Schaool Board Members
President Vice President Clerk Treasurer Member
Ted Zess Bob Dignan Steve Lambrechts Jessica Fuchs Tony Barrett
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= ' _ ' Dx. Christopher G; Hibner, District Adminlstrator

. T T 0 Katherine Zwirgzdas, Administrjator of Business Services

- \ e Amy Feszpanczyk, Director of Teaching & Continuous
COMMUNITY SCHOOL DISTRICT : ‘Improvement of Student Learning

Committed to the Growth & Success of Each Student, Each Year Ktheine Lieske Harder, Director of Pupil Services

September 10 2020

Dear C1t1.zens of the East Troy Commumty School Dlstnct

I can not express enough the pride I feel in our staff and students of the East Troy Commumty School
District. Our staff has done an incredible job over the past several months, starting with the emergency move to
remote leammg aud providing meals to families in March through June. Since then, efforts were done to
support a summer graduation ceremony that incorporated a range of mitigation strateg1es virtual summer
school, distanced safe parades, district-wide implementation of mitigationmeasures, and the development of a
re-entry plan for this fall that 'Su‘ppofts students, families, and staff. Thanks to these effort of so many, we have
a re-entry plan that meets our primary objective — to create actions that help to reduce exposure and mitigate -

-spread while also providing Ieammg envuonments that support the physmloglcal and psycholo g1cal health of
. our students and staff. :

Our Boa:rd of Education accepted. the admjmstratmn recommendation to invite all students back into our

: buﬂdmgs five days per week for in-person learning, with a virtual learning option available to families who

want or require it. In addition, we have attempted to personalize these options by also allowing our families and
students to select days and or courses that they would liké in-person learning and or virtual learning toward
a351st1ng them with their schedules, recognizing each family may feel different about the amount of time doing
in-person and or virtual learning; and knowmg that some of our courses are strougly demgned to in-person
mstructlon :

In a time of ongoing challenges and uncertainty, ‘the people in our East Troy schools continue to move
forward to provide learning environments that cultivate purpose, self-compassion, gratitude, joy, and resilience.
Through our efforts of solving problems even if not fiilly certain of each and every outcome, we continue to -
focus on “yes and” rather than; “yes, but,” as we explore ideas and learn whils making things happen for the
betterment of our students, staff, district and community. As we all know, actions speak louder than words to
our students and families. Our students have and continue to need actions fiom our district. As Brene’ Brown
states, “Daring greatly means the courage to be vulnerable.” We recognize that while always working to '
overcome these obstacles, great moments can be made through strength and perseverance. -

In the East Troy Community School District, we aim to empower and engage students in their learning. We
know that learning can look different depending on the needs and interests of each individual. Our students
come to us with varying levels of readiness, passions, backgrounds and social and emotional needs. '
Thiat said, we continue to create learning environments that recognize these differences and the process of
learning. - Sorting and selecting students should never be embedded in our policies and practices. Rather, we
must create conditions through p011c1es and practices to support the leatning of each child. This statement may N
never be more important than it is now, as we ensure students continue to leamn. during these unprecedented
times and beyond.

As 1 have ofien stated, our focus is not on making students be good at school, but rather; on allowmg
‘them to become good learners. To do so, we must create conditions that support leamer empowered
environments through personalization of learning by the learner, not to the learner. It’s worth reflecting upon
what we witnessed this past spring, when every school district had to quickly transition to emeérgency virtual
Jearning. It became clear that students were truly reliant upon us for their leaming. That many were waiting to
be told what to do, how to do it, when to do it, et¢. In other words, as George Cuorous says: “Students wait to
be assessed. Learners assess themselves.”
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- . 4" _ O, Christopher G. Hibner, District Administrator
AST ' T 0 Kathering Zwirgzdas, Administrator of Business Services
: iy = il : ' Amy Foszpanczyk, Director of Teaching & Continuous '
COMMUNITY SCHOOL DISTRICT e : Improvement of Student Learning
Committed to the Growth & Success of Each Student, Each Year Kitherine Lieske Harder, Director of Pupil Services

~ So reflecting upon that and our conditions, are we about control, compliance, completion, and
conformity, which can lead to complacency? Or, are we about increasing student voice within their learning by
 assisting them with understanding what they are to learn, how they will know if they learned, recognizing how
to seek feedback, and using feedback toward continued improvement? We must teach them how to select
- resources toward ongoing, improved learning, and to maximize the skill of self-reflection toward reaching their
full potential. None of this can occur without aligning our current practices toward supporting these learning
conditions, and thus increasing creativity, critical thinking, collaboration, communication, depth of content, and
curiosity: Ultimately, we create learners, creators, problem solvers, and I would state isthis more needed now
than ever before. ' ‘ . o : -

. As A.J. Juiani and John Spencer state within their book, Empower: “Qur job is not {0 prepare students
for something; our job is to help students prepare themsclves for anything”” This concept should affect
everything we do, not because of the pandemic, but because we believe in creating learners and keeping
learning at the center of everything we do. I C

As we forge ahead for the betterment of our students, staff, schools, district, and community, we must
anticipate the need to adjust our approach as the school year progresses. We will need to be adaptable when it
comes to reducing exposure, mitigating spread, supporting the physiologi¢al and psychological health of our
students and staff, ensuring empowered learning and high academic achievement, and providing equitable
access and learning growth for all. That said, I promise our actions will continue to represent our objective of
the re-entry plan for the betierment of students, farnilies, staff, district and community: to create actions that
help to reduce exposure and mitigate spread while also providing learning environments that support the
physiological and psychological health of our students anid staff. ' L

Thank you for your ongoing support, flexibility, and understanding.
Respectfully, ' )

Dr. Christopher G. Hibner |
District Administrator
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C. Y o ' Cr. Christopher G. Hibner, District Administrator

> A i ] ‘ _ Katherine Zwirgzdas, Administrator of Business Services

R . - R o AmyFeszpanczyk, Director of Teaching & Continuous
COMMUNITY SCHOOL DISTRICT - . Improvement of Student Learning
-Committed tf? the Growth &SUCCESS QfEﬂCh Stuu'ent, Each Year . Katherine Lieske Harder, Director of Pup;] Sarvices

"Dear Citizens of the East.Troy Community School District, .

The excitcment continues for the East Troy Commumty School Dlstnct as we remain committed to providing a
high quality education via learner empowered environments that meet the needs and develops the talents of each
‘and every child. We are committed to ensuring that your children are at the center of the Iearnmg process and
understand that we must set the condlt:lons for this to happen through policies, practlees, and- programs

I would like to take a moment to thank the administration team for thelr nbelievable efforts in our re-entry plan
for this school year and for their ability to roll with the changes as we navigate through these unprecedented
times. Also, I would like to thank all of our teachers and fellow staff for their efforts during our emergency
virtual learning last spring and willingness to make our re-entry plan possﬂj[e for the betterment of our students,
families and District: We recognize that this is a fluid situation and everyone’s adaptablhty toit anng with- '
nothing but empathy towards others is the key for better days to come. _

| Finally, please know Wlthout your support we would not be able to provide the academic opportunities we do
within our schools. You are an essential component to our continued efforts toward having a story that truly
represents that children are the most- important investment we can make as a community.

Sincerely,

Ted Zess, Board President -
East Troy Community School District

District Office » 2040 Beulah Avenue, East Troy, W1 53120 = Phon@262-642-6710 + Fax:262-642-6712 » www.easttroyXi2wlus



NOTICE OF ANNUAL SCHOOL DISTRICT MEETING 2nd BUDGET

Pursuant to Section 102.08(1) and 65.90(4) Wiséonsin Statites, the Bast Troy |
Community School District will hold an annual meeting and budget hearing on Monday,
September 28, 2020. Such meeting will be held in the gymmasium of the East Troy High

School at 3128 Graydon Ave, and will commence at 6:00 p.m. -

Copié's of the 'proposéd budget may be 'obf_a;ined bétween the hours of 7:30 a.m. and 4:00
p.m. at the business office, 2040 Beulah Ave, East Troy, Wisconsin beginning September
14,2020, S _ o -

Stephen Lambrechts, Clerk
East Troy Community School District




ANNUAL MEETING OF THE EAST TROY COMMUNITY SCHOOL DISTRICT
6:00 P.M. Monday, September 28, 2020 :
East Troy I-_Irgh School Gymnasnum |

. Callto Order
. Pledge of Allegiance
l.  Election of a Temporary Chalrperson
IV. Appoint Recording Clerk
V. Annual Voluntary Service to Education Awards
Vi Dlstrlct Admlnlstrator's Report/State of District
A, Celebrations = :
B. Student Surveys / Data
vil. Financiél Components
VIl Treasurer’s Report
IX. Presentation of the Budget
X. Hearmg on the Budget
X!.  Resolution A - Adoption of Tax Levy
Xll.  Resolution B - Salaries for- Board of Education Members -
XIll.  Resolution C - Sét Date and Time for 2020 Annual Megting
XIV.  Resolution D - Acquisition of Real Property - '
XV. Resolutlon E - Leasing of Property
XVl.  New Business
Xvil. Adjourn
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Commifzad to the Groveth & Swceess of Each Student, Each Year

Misuion Siatsment Ensuing and providing 21st century leaming Uvough: enganed stuent leaming, auafiy taaching,
streng leadership, rigorous cowsework, and communily service opperturities whila demenstraling eficlency and
effectivaness for the betieament of tha stydents and communlty. )

-Annual Meeting: 2020-2021

'An n'ual'l\a'[eetin'g Agenda

I Callo Omder

It.  Pledna of Allegtance:

Il Open Mestig Stateont

IV, " Hlection of a Temporay Chdrpenon

V. Appoint Racofing Gt

V1. Annual Voluntery Sendca loEcheation Awatls

Vil. Dlshict Adminisiratocs Repat £ Seda o thelistict
Vill, FinancTal Compenenta

IX. Treasurers Raport

X, Preseniation of the Buiget

X\, Hoadng o the Budgel .

Xl Reschulion A« Adogiser of Tu ey

XIIL Raschulion B - Salaried or fard of Efucation Membes
XIV.Resclulion © - Set Dz 2] Tima for 2020 Annval Mestlng
XV, Resolution: D— Acquiston o Resl Pperty

XVt Resohstion E —Leasing ¢f Fropety

XVIlNaw Bioness

XVIILAdourn

VI: Voluntary Service to Education Award
; Congratulations and Thank You to...

MARTHA BRESLER AND LLOYD.SINENI
Fositive Ambassador of Our Schools and IBET Founders

IGET:

Intergeneratlonal East Troy

Establishing 2 Community Centar;
Subleasing for: Family Resource Cenier
& Richwood Transportation (Walworth |
Gountry medical transportation)

"Ce[ebrations...

Tiwe Est Troy class of In ool
+ Wn‘lﬁnfwrleachfngstaﬂmlﬁmﬂﬂmﬂ omad.auaammm“m’snegmanfmemumu

R el Troy High Scond fiouss i ooy furtesn casified MIT et Labs (Febrigation Lahcﬂlodm localed within the
Stals of Wiscensin as of 203,

»  Closs of 2020 wllhm ‘hads wﬂﬂnﬁylu lean ?yﬁamnfﬁobnﬂ- Euﬂwhm starifng o the 6th gadu l.llmugh
graduation,

+ ETMS sludanls Idsﬂ 87, 521 forfuedt PRIS progam duﬂng Ihl(rﬁﬂzmg Color Blast evenl.

« Tha 211G ETHS Giis Tendl team eamed Jd plioa &t Sextionals, and fur playens sdvanced hlhﬂSEbTwmml

«  Allfour schcol buildings have bem recgnized fxrTis succasstl Implementation of PEIS (Positiva Behadncat

Inteventions & Supperts)

Dudng tha 2013-20 schocl yﬂrEzl Tioy wes abia 10 purchas new Chromaboola for students end sl

Duddng the Sumimer Sehool o' 201, e Prade View Smarlab crealid acamboad Arvada wihich rlyad §216 for the

East Troy Canntunily Rasouce Cater

Ag of 2001%, East Troy becama alo-me melpluct af the: Phish Tour graot ﬁ:r mu:insduﬂllm trom the: Ma:h'ngbirﬂ

Foundatian, K

“e

Celebrations...

“Ill'he:l sl’ude(m fmm East Tray wee selootad 10 hava their art and writing published Inli«u Southem Lalm Anlhalogy

.

&: an High Schoot Irensitioned to & Trimester schedulo for tha 201920 sehaol year.
[n 2014, Tommy Lason won the Sklo wresting it and thmee others competed at Stats,
The Pear Mentoring Grant was zwarded to ETCSD In 2013 which supported our sdusatars Tn lha fallowing weys: Tech.

- Cosches, Insbnckinal Coachas, and the Naw Educalor \ndudlan Program Inwhich 24 ate meabess wers braned as -
menlars. -
ETHS b and choe shidasis samerd ovar 210 modals o tha WA Glsriot Scla Ensembla Festival in February 2019.

= ETHS stueats Kicked off the 209-20 schod year by parcipaling in community servce, teamwok aalvlﬁss, and

@plortng mong apporiunities Academic and Camer, Flanning (ACF).

Tha 18-15 ETHS yaarbnck wes Inducted bnio the Galery of Excelenca by Walswotth Vearhooks.

ETCSD wes named the 2018-19 Rock Valley Conferancs AU Sports Champlon For st guarall aifletia program In the

confargnos,
ETCSD Is In tha first cless of oficiatly reccgnized distficts In the gouniry 65 3 Gooqla for Educelion Reference Distich.

Celebrat_ions...

» Uit Prairie Prmery was wadad mrmaemly Grildhgzd Glation hy.!mmn School & University Magazin and
was featured In the 2018 Acrteckirat Podfofl

= 102 ETHS students took 169 AP mams wih 7E'€dlm:su students eamiog a 3 oriigher i e Z018-19 st year,

' ETHS Junloms scored above T Stata aerge on ACT for 1ha 2018-18 school year

= During the 20M8-13 schoal yer the Boys Cross Coeniry keam fnished 3 at sm:emael. Eatl Troy's HMI'!' Chapmen
wan Lhe Tndlvidual Lite whils bzl Fon Enishot] on he padium.

#  The 201813 Grls Valayball leam #on the State Champienship,

= During the 2018-18 scheol yer prer 109 midd e schod srdhlgh scheal studenls panicipated in the Annus] Sidewelk
Chalk At Festival,

" w  BastTray was abla o evold my x levy Increases for tha 201648 schod yaar.,

§ince the ZI7-13 scheal yea, ETCSD has parineed withins YMCA to affer wiep anound dayeare
ETHS Jozz Enzembles have evned antig of fst it Skele for saven ysars ina row.

ETHS's NASA HUNCH Searniwers chomen bo presenl at the Johnsan Space Center.

= FTHS hias eamed a Global Excaion Achisvesmient Cartthcale,

»  Chesler Bymas sohoo] was danniched in 2018 noder lomducs operting cosls and placs $20,000 back mio he
regular budget
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Celebrations... : - | CGelebrations...

o 21 echnology Eviriment fo studants in grades 462 (o0 labiel per bup siudants) and 2 7:1 envdmument Er »  Conlinus o meet or epeed dBS6% of sudis recshing Lrelr ndfvidual growth Larget for math and rexding, (85.9%
Studmta in grades 3-42 (one Chmebock pef ludent). - . Teacing ndl 54.5% math for e 2015-16 scinol ye: £7,65% reaing and 55.0% ‘malh for Ihe 2016-17 schonl year;

«  Frea Stay & Piay waakty program for Eimilles wilh ghidren From Tntant 1o age four. * . . 55.6% reading and 81.3% maln frba ATIB school year, and 56% reading ‘and 58% mialh for the 201819 schoal
Cawtlass programs, Advanced Piacement courses, and onfina courses. . year} B . . . T

+  Over 16 Wnscripled courses [umugh Gateway Tachaical Callegs ' . o o donts took 169 AP exams vl 7% of theen shedanis eaning ad o highar In the 201818 schod yeaz. -

+ Caried SmariLiiss In all elamentary and icdin stheol butdngs. Prela View and East Ty hilddla Schocl wera the : o New ¢ d i at Hoe elemeniary, midda and high schodl tevdls, Bridges and CPM bath
fiet la ba cedtiled | the State oF Wisconaln. Lite Praiis Smaritah s fist In the nation, 1603 carlified for primery aged pddress problen Sohving, wified Infking, cdsiscrtion, and communication, < . L -
chldren, N . . : » Hew playground sculpment and funitim 1 Prairia Visw thal suppons Redble: sealfly and student cholea. R

o ThZD15, Eost Ty High School was 4 Tn only 89 Wiszonsin schela \a be epproved by the Department of Fubfic - tinues! Increase of aulhents sppkcatios within Smarif.abs and Robdics wilh the use of Glowkoge {lase cuting and
Instruction to bnplement ha Gioal Education Achlevement Progmm. . printing} end EndurapressiSawgass ‘priding (scmen Penting . - - L

v In2012, he East Troy Middia Schod was ona of tha frat {1 Wisconsin to ofier Rebiotics 2 part Of thalr dally cursicuium. »  ETGEE remains committad tosaxdabs teing ¥ throught F Leaming (PLE's) Ural
Cpporurities mend into High School wilh the Roolcs Lab and s very own eusia) Fanu E-ads taining robel " ecp the slucient 2 tha Gentar cf I Fepring pracess thegh 2ulanony ce), miestery (conBnucas improvementy

o ity vpdated Excities @rd fumishings thracghat tha et ko suppont engoged lameg. and purpasa (valus).

« Widarangs of alhlalice and co-cumlodlar actidiss. j . © w  Distictwida dala ceireals cinius s v . -

& Confinued gurcass of our pupd sanvices feem In coondifating bi-menthiy parent end cammunlty edudaian nights #  Bucgesshilly spplied lo wévard grans Inhang tha Statm Safaty Grant and tha CTE 8rant. .
Fecused on spparting Eamles on ralevmnt student nesds. B . ' - EastTroy'a Food Service learrwaabflo tim amund the breakiast prograrm and bensf fiu s succes,

Celebrations... : Celebrations...
GOVID SpaciicCelebrations COVID Specific Calebrations
w . Between March and August 2080, our slafi spent aver 9,039 hours prividing instsuctio and participating In group «  ETHS Senios ware isa cathreted v yard $s end matlighted individuglly en aur Distict eoelal media pades,
diequssiang within Googla Meals ind, . «  ETHS Senlors wera able o mnidpaisin ‘& Graduition Ceremany In sla July after much preparaiton that alowed for
»  Our ETGSD.distributed over 8,863 food tags to lamilies botwean e menths of March 2nd June. With breaifast and Inm celebrmilon of an impostanl miesioma whils following physical distanclig and oihar safety miigalion messumes.
Junch inclided, thal equates k 17,725 meslst The suscess of his gogrm was dua I past [0 (he generus : « Cher Fuph Servicen beam coninued (osupport d et be needs of shudenis nd Farmies on, an indiddusficed
dorations from local businasses, c. . A . hosts. . ) . .
+ Our ETCSD was able to ofgnize 4 difernit commuzity parades - cluding arevere parade hangrdng Sast Troy »  Lmamirg coninued Tato a v Summer Schod with cver 300 siudenls pertcipaling in dity Iva lessons with
- High Schedl seriors, These pamdes provided the cppodundy fo our Sommunty to urite and creala positva leachers. N . )
memodas whils honering COG guidefines. : ! »  ETHS Char studenta golaberled wilhsinger snt cortpaser Rdotra Smiley taing & vidual masterclass.
»  Hundrods of €taf, students, aid fmiies pariipated in our first aver Virhusl Spiit Waek by submitting photos taour +  GPS Needlopaint Bi-Polar Ioizaion Systans have beeninstailed T every buiding i arder b remave viruees within
dishrick secsl medle. . : Ina Tndaor alr. Mot anly will tia heip us miigate COVID, but It wil keep our siaff and sludents healthy K years o
»  The ETHS Fabrication Labamtory was abls io produca soma much zppreciated PRE gear {or Ihe Emergency comal R
Depastment at Atrona Medicel Ganter. . s . - ..
«  Onilna resources such as YouTube, Google Classroom, Seesew, Flilatitd, and many more allowed our stuclants to
siay coneatad wilh thelr teachers end oiher classmatax.
»  and signs wers dafiversd by teachers to ETMS efghth greda students Tn order tocelgbrat thelr irnsiton 1o the high
gohaol. - *

21st Century Learning Committee District Goals
VISION STATEMENTS . - o Ensiring a year toa yeer plus of leaming growth for szch chifld, each year
» ' Timefor learning — remova barriers . . « Ensuring programing epporiunities {experiances) through systems and

praciices that develop the talents of each child In an gra of globalization

« Ensuring Individualzed learning by empowering students with & personal ized
« Employing the higﬁest quality professional staff

» Adapting facilities fﬁr gurrent end future educatianal needs
‘s Deronstrating fiscal responsibiity through efficiency and effectiveness

» Competency based education — leak at autcomes, not heing defined by grade ar age

 _ Schoal parln_srs_hlps with cumfnunlty membersfperentsfagenciesthigher education

« Provide meaningful, practical application sldlls lh.ruugh assignménts/projects )

» High quality.lnsh'uc’dun —mere eng.agerﬁanh’lnterest, rnee'ling lhé needs of all leamers
« Ulilizing resources, creating selfcivacted (amers ’
s High Ia;:els of acwuntab\l!ty forsluden'h'a and staff

. c:eaﬂné uppuriuni?;ies through individualized experiences to endouragé self directed
leaming .

11 ' o 12
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Learner Empowered

+ We can not mandate lsarning ner mandats postive disposition. We can create
the conditions fo support are children and adults to be Inspired, invested,
interested to feam, achievs, and to ba kind, caring, respectiul peopls.

*  Personalized learning policy (112) - an educatnr driven environment is ofe that
Is personalized fo the leamer, buta learner empowered enwronrnent I§ one
that is personal:zsd by the leamer

« This js not about daing more work, but the “right work mare,”

Percentage of Stadents Who Strongly Agree By Grade

Gal[up {2016}

& InthylasT divs, | how leamed somatmg Dreresfngat schasl
X | hayefuaps shon
. AL S o] [eotten d whot 3 do Besl arery day

13
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:Heaifh of Adolesceht Afhletes

25 percent of adolescent athietes. rspurted having modsrate to severe anxlely in
May of 2020 and that B5 percent reported anxiety symptoms

-

33.4 percant of adulescent alfiletes reported modsrate to severe symptoms of
depression in May of 2020 and that 68 percent reporied deprassion symptoms /
from an historical perspaciive, prior o COVID-19, 8.7 percent had modarate to
severa sympioms and 31 percent reported depression symptoms

« 90.9 percant of adolescent athletes reported having good overall health pricrta
COVID-19, and in Mdy of 2020, 78.4 percent rated having gand averalt health
Univeisify of Wisconsin Schaal of Medicing and Fublic Health

‘Learner Empowered Learning Environments

We must .

rmusthe a given

REDUCE

15

16

We must ...
» Cultivate self-compassien
» Cultivate resilience
e Cutivaa gratitude end joy -
s Culmate calm
s Cultivate purpase

and why? Leaming daes not happen without trust, raspect student voice
(autonomy) relevance {purpose), and masiery (cunhnued Iearmng)

¢ How can | getstudents to LOVE school?
s |fthey lovad scheo), they will want to be there?

= What's réally imgonant ¢ assess right now?

Reflection

17

18

10
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Reflection

Our leamers ere hungty for authentic, meaningful, relevant leaming that provides more
volce, choice, time for reflection, opportunities for innovation, critical thinking, problem
sniving,- Se!f assessment, and connection of Ieaming.

We must embed the smcharac’tensbcof an assassrnent capahle Ieamer into our daily
conditfons,

Doas the leaner know their current af understanding?
Boes the leamer know where heishe Is'golng and the confidense to take on that
challenge? .

- Does the leamer gelect tocls to gu;de their Iearmng?

Does the leamer seek feedback and recognlze that erors are opportunities to
leam?

- Doee the leamar manifor their pmgrassand adjust their leaming?

Does the learnsr recognize their lsarning and celebrate?

' We Must Remeri:ber to..

create leamers, notstudents

improve Lpan aur pradices and systenis that support learning, the learning
pracess, and the learner; not playing the game of being a good student

set conditions that colivale our 6 G's and reduce Ehe C's that do not support
learning

be adaptatle, flexibiz, and w:IIlrlg to adjust our approach as the school year
prograsses

recognize tha in-perscn leamer and the virtual lsarner through our one
constant - empowsrad l2aming via lsaming cendifons

have rabus? asynchroneius fearning which allows synchronous time to be more
engaging and collatorative for the feaner.(not students)

view this as a greatmoment for our distict. “Great mements are bom from
great opportunities.” - Hert Brooks

15
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‘WE MUST...

- allow shudents Lo explnré and laks rlsks, without

- wCemmunicate and provide evidence of jearfiing .

Embracea Growth Mindset
LEARNING MUST ...

. glarily tn fesiring termets + _.bogbautleaming propess and walve
provide = = sirong self-mflacfon -
—altow srudenl voice 1o mpmsantleamng {when

and how) Invoive { hamess studént voice
& _bulid confidence, mofivation, sel-worth,

being penaized during leaming process Engigemant, and purpose

2l erors 35 welcomed
self-reflect, set gosls, and conbaueto leem -
wihout being penalized, X * .ncrsase creatiity, and erical thinking,

.view galbacks as poslives and & crucil partio explare poblems, and encourageinnovation
leaming process and ensuring of keaming

e _beaulhenfc - real word expeﬂencu lhat
mnneuth thé chid

+ _bamore hands on

..lize pach othar, and
Epaca

il cm!ahorallnn mmmurﬂc.aﬂnn
d connactivity

nterests and be flexblg

5
‘aow
) OPPORIUNITTES
. TIMLE FOR.
VOICE CHOXCE FOR
| REFLECTION OMWOVATION
N
Q? B
At
S
CRITICAT TROBLEM SELT
THINKERS SOLVERS/FINDEERS = ASSESSMENT

B THINGS TOLOOK FOR
IN TODAY'S CLASSROOM

PR T DRVOYATORS ATTNUSET
LY ODORGE CIUROS

21

..Mamtaln the Course and Keep Mov:nq Forward

Continus o develop cunictiurm rsnewal procesa that support leamer empowered envlmnmenls
throvgh PLE's
Continue to maintaln and updsta EL.'s and Leaming Targets as neadad furgany of leaming
o Anynew coures must abweys have EU.'s and Leaming Targets cnmp[ebad priar to Geeking
board approval
Shadng of Leaming Targels with parents .
Autnentically implement feaming targets (clarity of laaming) with st I foster and empower
studentfeaming process C
Align student summalive assessments tofearmng kimets
Shift to lexible that

't and progress (when z pugil is

"assessed and possibly how & pupd is assessad / exanded apportunlies to demanstrate leaming)

Ulllze more formalive assessments to ansure fmealy feedback and accurate feadback of leaming.
growlh toward empowerment of leaming and the feaming growth process (reflectinn nfieem[ng
procass and student goal setting) .

-Qontinue PPG relaled to continuum of assessmenls.

Move pupils kaleam §el§-reﬂegm af thelr laaming by facusing on - "where am | now relaed lo
Jeaming targets”, “where am 1 going", and *how am | gaing to get there®; with an emphasis on NOT
E €

Develop asses‘s_man_t capable feamers - six characlerisics of an assessment capeble laamer

-LMéintain the Course and Keep Moving Forward

pracices wevalue
Beng to create plans and Iflkte Emplemen!allon of ecion related w gmdfngﬁrepur&ngaﬂsam\ng and
euppods Ihe sois p sludent leami
Begln reflecting upon and diacussng the "uee of homework'oward aﬁg‘nmg to pur gurpose end wibat
we value
Increased appmachgafPLEpﬂFq’Wllhh sassmam
Remain commited to our quadrants of aftelmentiproficiancy and growlh
Continue to uilize "Teadingand Leammg Rounds®of swdant leaming lrgels and assessments
Budding-wiie SLO's

23
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VIIL. FINANCIAL
COMPONENTS

Wi SCHOOL FUNDING FORMULA

# |n Wisconsin, theamount ofmonef a PROPER'Il'Y TAXES

-school district receives isrestricted by a

state-imposed revanue limit, also STATEAID +
known as a revenue cp.Every district :

has its own revenus Jinit

aCurrant projecticns indlicate this
formula gives future defiits averaging

$470,000 per yearforthe next4 years, i general asstate aid goss down,
. . property faxes go up.

Headcount Deflnltlon (Actual Enrollment)

Head Count is the number of students attending ETCSD (students n desks),

i of their resident district, R Limlt Is not czlctilated on Hi ,
but rather resi Howaver, headcaunt is still an kmp plece of the eqtiati
Includes Students Who Are Mlqdﬁ Students Who Are
ETCSD Residents Esvollsd in eltemativeloff-ste

Open-enralled IN placements

MNon-residents enralled at ETCSD Open-anrollec out

Residents enrdlled outside the district

The snroliment numbars i the follawing charls ere as of September
of eachyear, axacept for the estimata for tne cument year {ro-farward metned)

Impact of 4K Enro]lment 8 Gradual Decl:mng

Enroliment
East Tray Eni 1 unt Bassd Up ; Count
—Tomi Enolment: K% Ttk Enallmat: 4K-12* [inchidas 3K SpEd "< Programining began 2007-08)
1800 . -
12r g M
170

i I
s g s i L P,

' EU? . \/\./‘-ﬁs—u'ﬂ\\
1500 -
\:t

Vs f“f”;’?@iﬁf&‘ﬁf*#;#é fﬁ*f

27

28'

Additional Data epen Enronmenty

East Troy Open Enroll In and East Troy Open Enrols Out

+ EaitTriyOgen Errolin M East Tray GpenEnrollOLE

o i
mnmmwmmwmmmnmnwﬂmnmnuﬁumvr e

ETCHD Number of Home Schoal Studants By Yaar

Genieréf Fund Cdmponen_ts

2026-21 Revenves 2020-21 Expenditures

- Propey Toams (LOCAL]  WquasserAd BTATE +Balanan & Bensfix XPuAd 37 Tranetes
abar upd Ald ot O ErvoiventOur < Other

ralmusl FLE] e
br!hflﬂg aul of dlslict, 89 well 8 ks Fund 27 (reasfar,
Far 2020-21 $400,000 for COVID haabeen budgeted daa

“suprly lina Hem bk wil Incude & mejorlyof safing.

29

30
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|
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General Fund & Fund 27 (salarles/Bensfits)

2020-21 General Fund & Fund 27
‘Salaries and Benefits
.Saledas mEenafts ?OpenEnmllmgnt Cthar

2

.21 £400,000 far COVID

mafady ol Hang.

3 well 23 tho Funll 27 ransfer.

31

Sc_hoot pro'pertytaxes have been kept in chack.

m Cver the last five yeairs, school taxes ha\re gone up an
average ofO S%per year.’

mIn 19-20, the fast Troy mill rate, the tax rate per $1, UOO
of home value, is 53.18, This is well below the state
average of $9.37 for K-12 Districts.

ﬁ%"%@jﬁ%ﬁy R

Millions

Pfopert_y Tax levy

017

IMill Rate

Eask Ty tommunhy School District Mill Rate
)

[ J ]
reater i o §
—— B ey
[riond iy
: s 5103 -
e ey
Nl IiLs)
i Sadi]
P
PO o
W 2 < G
i 77

2019-20 Rack Velley Athletle Conferance and Local Wl Rate’

" Ses Appandix Rock Valls Altic Confrence 201920 Equalzad Tex Lewy Infrmaticn” for Comparabies

e
P

34

5% -

40%
355
30%
25%
0%
5%

A Factor DrlvmgTaXES‘
Percent of Revenue Limit Made
Up of State Aid

,@fg o I R
2 'L's‘we,"u-\'uw
PP F eSS

-Another Factor Driving. Taxes: Percent

Change in Equallzed Value

0708 B3 00 W-M T2 12411 1314 1445 1616 1647 1718 1849 190

Seql‘uplndlx'erPlAnaIpsolml i far Compariaans la Stale
Inoeesen

36
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" ‘State Aid & Local Taxes Relationship

‘Within the revenue limTt formula, Lacal Tax amounts {propesty taxes) ars dependenton Stata
Ald amounts
Key Aspeets From Year to Year
+ Slals Ald increasss and decreases
= Local baxpayers are fikely t sea an Mverse Increase/decneasa of property taxes
+ School District Ovaral! Revenuss aither sea no increass, ora small increase [,B5% this
yadr

s localTands 3 Stateald

20-21 Estimates:

Rev Limit with
Transfer of Setvice:
+2.47%

State Aid: +0.9%
Levy: +1.5%

Year1 Yeard Yeur® Yeard Yeur§

Mill Rate and Taxes
MIN Rate can Tacrease, even when taxes dedrease
M Rate = tes / property ($1000)

i EXAMPLEYEAR 2
Sohool Taxes: 1,944 each
2.8% darreacs fnm pravious year

T
T
T
y\ y\\ mu.lmTE N MLL RATE
T ! Kg\ Yo,
Y = SR

E-"-J S10 00

EXAMPLEYEAR1
Schon! Taxes: $2,000 sach

#lazs

EASTTROY 20:3-20 : EASTTROY 2020-2% ast ’
y\ FONCET D00
1888
1 feo
[} =
ss-ta 1R $o.44

38

2019-20 ETCSD Tax Levy

Totwn of Eagla
M

Tawn of East Troy
A .

Towh of La Fayalts
% )

sea Tax Bl Anaysia’ for sleps ta laxbil.

IX: 2019-20 Treasurer's Report

Ganeral Fund Special Education Fund
Erpéndiurss  Revenues
Butgeted  2,853,627.02  2B53,521.02

2778,01984  2,778,019.94

Expenditurea Ravennues
21609,769.40 215976340
08681201 FESNAWOI  Unaudied

+875,018.07 final revernes kss \ﬁan‘ancs_ - -
sxpandius :

Total fund balants Incraase of $876,018.07; although $400,000
is reserved for COVID rfaled axpenses in 20-21 and $121,000 is the 4

years chrome-bask cycle replacemant, Net: $354,018.07.
{Thadiffgencn between fnal mvanue vs spendliores)

39

40

With no student growth or transfer of service in the revenue limit

X: Presentation of 2020-21 Budget

Revenue Limit
Per Pupil Aid

$179 per pupil incfeat_s'e .

$0 increase

formula, this is a 0.05% revenue increase. An increase in
special ed aid increased overall revenues to 0, 6%
Final student counts are stifl pending for 20-21; decreases wil
affact 21-22 and beyond due fo hold harmless exemptions.

23

The schuo!board continues to work through a
process that brings the community together to
determine how to address the district’s challenges.

L Thebozed s committeden Ihdlng a whation dlstrict’s protects the tegrity of aur
schnukwhile meetfngour st inmtedTa te needs and eagages tha Ennre district community.

Weara asking the commundy toaccept the chellenges with the Board that the district has had to
undertake.

The praposed solution is that res e t3.of St Tioy ity to voke on a $1.6
wmifffion referendum question; for eicky ol five years, that wil appear onthe April 7 ballot. The solution was

Is stimatad (o be $98 fier $100,00 ofhe mewvalue.”

'On the hallok The fégal questin 1 “Shail the East Tray Cammunswsmool Dlsirlet, Walwarth and
Waukasha Caunties, Wistensit beauthorized to excesd the ravenue limit specified in Section
121,91, Wisconsin Statutes, by 100600 peryearhengalngwit‘n the mzn 1021 school year and

ending with the 2024-2073 schoo! year, for purposes
aperation expensﬁ,safety andsemrity, and f2clllties Improvements?”

14

created to aridress tha districts it aeds, protecttaxpeyers, and provlde finencial subu.;y The taximpact
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The East Troy Community Schaol District has
needs that require the attention of the entire
district community.

il llenges, including

- Asa result af tha distict’s revenue limik sit it faces.
safaty, and mainteénance.

w Cperations: the distlcts " upwmlngdelimnn u-e npnralk:n:l budget and
we believa student learning and, [: Tnthe needs, without
the assistance, It fme for maintenance needs to be addressed, snwn wuuld be neading to prioritize
smiintsnance over programs end pasiions, Wa hava praviously bﬂlanud budgets on the cuts menticned
and dor't want to tontinua balancing this budget pnthe ha:!s of our emplayees. Partial raferendum
funds would b used to assist this process.

m Safsly: wmle uurs:hnnkzrz sare now, wa must :onﬂnualw Impﬂwesr.udenr and staff safisty, In recent

years, th grants, but mommwark ramains,
= Malotenanse: Dus to lnw!r revenue IrmTu, the board has chasen to do what pnmnhs and other
community members h d: foeus funding student leaming. As=2 result,

our diskifct has large-scale malntenance needs, Including bollers and roof repfacemeant, and nthlr effarts
thatwlll resuftin bwnrgm:rgy and mafntenance costs aver the long term.

st Howwould the district use the funds

[

o Welaras generated through a potential
toiion rafarendum?
LA -

In presenting a S5L€ mlior  operations!
raferendum for each nrfmeyurs, we plan to apply
2pprovimately $300,000 the ‘first year of the
operatna} rferendum toward bahnclng the
budget, along with appraximately $200,000 esch
subsequent year, The remalning Pinds would be
used for largerila dafarred malntenance and
safety projects.

s

Daficit - anianancs . . .
Applicaton Tcit Apication| $1.8 milien will not cover averything; the annual
Comenl Vear [ fompreiom astimated deficit ks '$470,000 and mary mora

300 [ 13m0 maint
000 L5 51,1 et profects exist. We will continua ta
i 000 - 5500 209 mil rmaint show the taxpayers that wa zre looking for -
ki S200,000 50.7 ol malnt In‘order to bafance the budget, evan
Frg: | _S20000 505 mil maing | with the wdditional Randinig

Results of the April Referendum
E70/ M~

1 /70 INO

43% YES

Revisit why :an operational ref wa's'pursued

]

. Funding has been cut

. We have already cut expenses

. We lag behind other districts that -
have passed referenda or have -
other positive financial resources

Schools Aren’t Funded Equally

Whan revenue limits were astablished, sach Wisconsin school district was
placed in a formula based on thelr speriding histery, ET's consarvative spending
placed the district in the bottom 6% of districts state-wide. Some distrlets, aven
-with the same number of students and sama.demographics, recelve millions
mors per year because they were placed ata higher fevél in the formista.

15

The East Troy Cbmmuriity Schoal District has needs that require the
attentionofthe entire district community.

If Easr.']:mﬁ_r:auenuahm&par_ @i anie e Fug T
member was at the state’

average in 17-18, East Troy

woudd have had $1.2 mi

dellars more -a significant

impact an the services our

schoal community weald

experience, [f East Troy

cumulatively would have had

the State average revenuelimit

per member since 1893, the BEEEH
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Had School Funding Not Been Reduced in
2010-11... _ _
ET’s budget could be 25% greater _tﬁa'n what It Is today.
i ) .
m:z L ~
e - : : .
SimEo0n ~
Smoigo — —
e
! —~ -
PP TETITITAE

“'The East Troy Commumty School District has been
_ frscally responsible in handiing the funds community
members have invested in their local schools.

Each and every year, the-school board has taken acfion to balance the
Budget.

oWhy? Since 1993, revenue limits have limited the amoint of money
schoals receive from a cambination of properiy taxes and state aid.

oThe funding hasn't kept pace with the increasing cost of expenditures.
oThis results each and every year with a poriion of the budget that must be
reduced in order fo baance the budget.

oEfforts include reorgamzlng current resources, reducing wands, striving for
economic grawth, and assessing property tax impacts.

50

Impacts

. An annual budget balancmg
process — reduce wants, reorganize.
resources, or economic growth

I I. Property tax impacts

Annual 5 Year Projectioﬁ Tool .'

319
ME-
§ itasd

1 .:;5;!5!?5 iha

++ Bamline
assumptians

= Has logked this
way fof 10+
yoars

| .L. ﬁ.g i E}EE st
1 dn ;hi il H

EIE 3'?}&

§|E ?iiH

H j-l
2 2t

gt rltirere

P FE El_ kl_ Ll' E“Il

ﬁ
I

Handaut

52

Annual
Balancing

Process
Constant struggle of
what is Important to
one person Is not'to
another: athleties /
te:hrlology !
maintenance /
administration —

Wea hava to make the
decisions (Board and
Adriinistration) that are
in the best interests of
the organization

53

Each and every year, the school board has
taken action to balance the budget.

m This budget balancing process has included changes and reductions in
all benefits packages Including health, retirement, dentzl, and life
insurances; moderating wage rate Increases such that we are now at
or below comparable schoal districts; making energy efflciency gains;
eliminating positions; restructuring positiens to part-time for benefit
avoidance; competitively pricing purchases; applying for grants and
gifts; refinancing delot, and pre-paying debt to minimize Interest
costs,

mIn the course of 13 yeurs, we have implemented $7.8 million in budget.
balancing efforts. . .

54
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REVENUE CAP GAP SHORTFALLS OVERTHE
YEARS....

- This Year

$479,000 revanue cap gio from ariginl aswmpliam.
$180,000 Impact needs .
%$382,000in Suffleducﬂnmhdndaé

A sahry freeta was '|mpused n plin for additional Suaze reducdnn: dut we wers ade swars could
hn caming a:wynme n10-1l.

ET Has Already Cut Expenses

_ Prior to 2011 WI Act 10, ET was
taking steps to reduce expenses.
Act 10 providad additional tools

. the district has usad to continue _
the sdvings. The majority of Budget over
hudget balancing efforts have the las
been to employee salaries and
benafits, ET’'s largest expense.
ET continues & explore ways to
cut costs as funding continues
to dacline.

%) District Sponsered
Health Insurance Cost
Flat or Decreasing

Post-Employment
Bansfils

ET TAKES ADVANTAGE OF GRANTS AND GIFTS AS MUCH AS
POSSIBLE...

_ Other Grants and Gifts..._‘.'

The East Tro',r Cummumty School District has been
fiscally responsibie in handling the funds eoMmmUnity
members have investad in their local schools.

e ‘The district has a solid CFEdlt rating.

o . The district’s credit rating from Moody’s is “Aa2” of
365 Wisconsin school districts with Moody’s ratings,
only 18 districts score higher.

o This places us in the top 25% of Wiscansin schoals
for fnanualstablhty

17
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The disparity is
growing in
operational amounts
passed... =’

1813 | 1820 -
e |$345257| 456794
FEpe 5571316 | $937,102

Average Revenue Limit per Pupil Comparison
am - e . e

el b
SPaAE
sirmeey -
§ra0e,

a8

izexng

E-alar]

al Avera? Revenun Lmllup -+
- dyoragn Revonte LimdEupit i R FERSHDUN
| Auoraga Revenuo Limd:Fupl v, REFFRFNDLL

ey Curctasisties SorTefing'sSchoot Elnancial Sprrer

ey

Xl: Budget Hearing

By 8. 65.90 Wis, Stats, comnion schaol districts must hold the public budgst

hearing at the time and place of the annual meeting.

The propased fs in summary and recammended format in the annual meating

packets. .

Residents have an 6.|:'|pnrtunity 19 comment on the proposed budget.

.
District Funds

# | Fund Kame Ketas
Used I recoed et Pranetel el or cumenl opeaions, sxopt

10 | teneral tima activiles required labe accoemtad ko In segarsls funds.

2 | spea [ gﬁuﬁ:g;::unu-?mumumm s e b oniton o

27 | Bpaclal Bduezilon N iCther

. tmpualebla debi Laxk vy el etaled Rveuss. Prnclaal, Intesast, and
30 | Dant Sarvicas o
Non-eferendum . "

3 | Johrovad Dbt Sarvie | YEHNRS cvecsa tid

) .':;';r’::ﬂdﬂ‘";ﬂ!ISl s - | Vier SPPrOrES, aulsils of ha rvena Gt

@ Ihed for tramseclions fariced wih bonds, promissery noles ksued per

Capltal Projects Fund.

sule

63

64

District Funds

Fund Nams

Food Service

Matax

Feder! regulations recuire separate zecointing for Food Sendee. Fupd
defleit must by elminate heaugh i@nsfer fom the @enerel Fund. Fond
balence mustbe relatned for use In Food Service.

Trust

These funds ara used to oot for ascals’ hald by tin district In = trustea
capacily for indviduals, pvate organizetions, o olher govemmanis, East
Troy wiifizes this fund for s scholership, doaalions.

Communify Sarvica

Fund estebiished through 8. 120.13 ead 120.81, Wis, Stals, Allowsa
school haard 'l permit use of district property for givie puposes: Exsmples
of activitiea could Inclida adult educaion, community recreatlen programs, |
ndfor day cere seiviced. Act 20 eeated new maqulameants for s Fund far
The 2013-14 schod year, howaver stasting with tha 15-18 schoal year. the

favy Freaze: and rapartiag /equirements have heer discontinued.

Long Term Debt {As of June 30, 2020}

Remaining . Debt Expiratio
Principal Date

Fund 39 $20,165000 March 1, 2036

65

66

18
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XII; Resoluﬁon A (Adoption of Tax Levy)

Sample Rescluflon for Citizen to make mofion:
Fleasa siale yourpame fo the clerk prior to making a motion o adop! e resclutian

“Mr. Chairperson, be It resolved that there be levied a )
school tax against all taxable property within the Disfrict
in the sum of $15,473,350 necassary to operate and
maintain the school syster, and to finance the capital
outlay and debt service of said system for the 2020-21
school year which budget is approved.”

Sample Resolition for Ciizen to rnake motion:
Flaase stats your rame fo ths el priorto makingt amotion fo ada,n!a resolution

“Mr. Chairperson, may it it rés_olved that the Board of

for the 2020-21 school term.”

; XI": ReSOIUtiOTI B {Salaries for Board of Education Members)

Education Salaries be set at $star smount - suggestion $2.500)

67

.68

XIV' Resolution C (sst Date & Time for 202122 Mesting) .-

Sampte Resolution for Cltfzen ta make motion: .
Please slais your numme to the clerk prior fo making a motion 10 ndnpta resolution

“Mr. Chairparsan, may It be resolved that the
2021-22 Annual Mesting be sat for
September 27, 2021 at 6:00 p.m.”

© XV: Resolution D (Acquisition of Real Property}

Sample Resolution for Gitizzen fo make motion:
Please stafe your rama fo tha clarkpnnrtn making amotfon fo adaptamsafuiion

“Mr. Chaiperson, pay it be resolved that
the East Troy Community School District may
purchase teal jproperty (land and/or bufldings).”

69 70
XVI: Resolution E (.easing of Property} XVII: New Business
Sample Resolution for Cltizen to make rnoinon .
Pleaga stata your name fo the clerk prior fo making a motion te adopt 2 resolution
' XVIHi: Adjourn
“Mr. Chairperson, may it be resolved that the East Troy
.Community Schoo! District may Lease schocl sites, Aftr & short bresk, the
buildings, and equipment not needsd for school purposes Regur Mestig cths Board of Education
- ) of September28, 2020 will be held.
to any person for any lawful Use at a reasonable rental.” '
72

.71

19
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District Annual Meeting 2020

September 14, 2020
- Treasurer’s Report Comments o

The Treasurer's Report figures for the fiscal year of 2019-20 are enclosed in the Annual Meeting
packet. The external audit of that budget has been completed, and the audrtors final written report is
expected by December 2020 :

In general, the State of Wrsconsrn determines how much money our school drstrrct is legally permrtted
to raise through a combination of state aid and property taxes without a public referendum, which is
referred to as the revenue limit. This revenue limit is determined by a state formula based on the
‘number of students in our public schools. The formula changed significantly in 2011-12 when
increases per student became a decrease of -$534.42. Then revenue limit increases stopped and
funding came via a separate, new per-pupil aid. Now in 19-20 revenue limits are restonng The
following is a quick chart of recent history:

| Rev Limit | Per Pupil | Total Total Revenues without Percentage
Increase to | Aid Revenues | new transitioned services Change
Per Pupil Increase | | from other entities (TOS)
Amount : and without prlvate school
_ ' e | vouchers .
09-10 [ $200 N/A $16,827,918 .. $16,168,434 1 2.96%
10-11 | $200 N/A $17,339,508 | $16,680.024 3.16%
11-12 | (§534.42) | N/A $16,078,172 $15,418,688 -7.56%
12-13 | $50 $50 $16,252,823 $15,593,339 1.13%
13-14 | $75 $25 $16,403,682 $15,692,282 0.63%
14-15 | $75 $75 $16,753,017 $15,816,808 0.79%
1 15-16 | %0 $0 1$17,041,201 | - $15,840,579 0.15%
16-17 | $0 $100 $17,451,735 $16,138,877 1.83%
17-18 | $0 | $200 | $17,995,943 - $16,485,891 2.20%
18-19 $0 $204 $18,543,079 $16,831,971 2.10%
19-20 | $175 388 $19,405,149 $17,262 694 2.56%
20-21 | $179 $0 - $TBD $17,271,954 0.05%
| est :

The conclusion is that since the reduction of 2_0'1 1, fewer dollars have been added back to public
schools each year, and after 2018-19 we finally surpassed 2010-11 levels again. .

Since the cost of goods and services to the district has continued to increase at a faster rate than

district revenue, in order to manage the subsequent shorifalls, the district has already cut its budgets
by over $6.7 million in the past thirteen years and looked to reduce another $479,000 for the coming
fiscal year. Unfortunately, April of 2020 held an unsuccessful operational referendum for the school.

Highlights and key points for the 19-20 fiscal year include:

e A mill rate tax decrease from $9.21 0 $9.18. .

« Concluding the year with $875,018 higher in revenues than expenses; which after $121,000
reserved for the next chromebook replacement cycle, allowed the Board to allocate $400,000
in 20-21 for COVID related expenses. The remaining $354,000 allows for the continued long
term goal of eliminating short-term borrowing.

Our district b'usi.ness manager, Mrs. Kathy Zwirgzdas, will next present the 2020—2.1 budget plan.

Jessica Fuchs - School Board Treasurer 2



Fiscal Year Completed: 100%

EXPENDITURES _
10 Fund - General Fund
21 Fund - Gift

27 Fund — Special Ed.

39 Fund - Ref Debt Service
50 Fund — Food Service
72 Fund — Scholarship

80 Fund - Community Service

RECEIPTS

10 Fund - General Fund

21 Fund - Gift -

27 Fund — Special Ed

39 Fund - Ref Debt Service
50 Fund — Food Service

72 Fund - Scholarship

80 Fund - Community Service

East Troy Community School District
Monthly Expenditures and Receipts

ALL FUNDS
6/30/20

School Year Completed: 100%

: Monthly Year YTD -
Budget Activitly to Date %
21,689,769 6,755,607 20,678,468  95.34%

250,000 - BB,124 308,680 159.47%
2,853,527 610,573 2,770,069 -~ 97.08%

1,755,025 1,755,025  100.00%

592,576 . 04428 543,968  91.80%

13,500 : 41,992 311.05%

263,968 65,480 235,671  89.28%
27,418,365 7,582,213 26,423,874 - 96.37%
21,599,769 7,172,493 21,551,634  99.78%

250,000 42,058 522386 208.95% -

2,853,527 2,114,056 2,770,069  97.08%
1,746,175 N 1,746,175 100.00%
592,576 38,009 491,730  82.98%
13,800 230 2,718 . 19.68%
263,968 .30 264,768  100.30%
9,366,876 27,349,480 100.11%

27,319,815

FUND 10* COMPARISON OF PREVIOUS EXPENDITURES TO BUDGETS
Also Includes Fund 27 Operation Transfer Needed To Date

Spent as of this date 2018-20
Spent as of this date 2018-19
Spent as of this date 2017-18
Spent as of this date 2016-17

95.34% * $121,000 balance needed for chromebaok ¢
97.34% *$121,000 balance needed for chromsbook ¢
09.59% * $121,000 balance neaded for chromebook ¢
99.77% * $121,000 balance needed for chromebook ¢
99.10% * $121,000 balance neaded for chromebook ¢

Spent as of this date 2015-16

21



201929

ACCOUNT 2018-20 2019-20
' obi . BUDGET - F{TD Activity FYTD %

10 B mon Lam cecien e SALARTES 9,758, 059.24 '9,_459,'734.7'9 96.94
IR - R S — TOTAL FRINGES 4,113,633.91 - 4,010,522,41  97.49
10 B === 3== =—-=mm - TOTA:L SERVICES 4,157,120.43 3,808,039.70 91.60
0B — 4-— —--m——— = TOTAL SU_PELIES. 1,293,973.87 . 1,026,478.82 79.33
10 E -—= 5= ————om wne TOTAL EQUIEMENT 265, 600.00 276,:382.6-2 104.06
10 B —m= == =rm———m ——— D.EET RETIREMENT 62,174.79 52,'174.79 100.00
10 B ——= 7-— --———— —=- TOTAT TNSURANCE 319, 987.34 220,825.29  100.38
L0.E === B=m mome—m mow OPERATING TRANSFERS — OUT 1,732,139.82 1,731,061.05 99,94
10 E === Gum mammme e MTSCELLANEOUS OBJECTS 87,080.00 73,592. 54 84.51
L0 = mmr mmo e e GENERAL FUND 21,689,769.40  20,668,612.01  95.29
27 E.——— lm= e - . SATARIES 1,965,583.21 1,970,085.15 100.23
27 B -om 2um mmeo o TOTAL ERINGES 608,174.15 503,495;3i 100.05
27 E === 3-= ————== ——- TOTAJ;.._S.EBVICES 197,000.00 141,001.14 71.57
27 B == d-— ——mmmm ——- TOTAL SUBPLIES 51,900.00 38, 998.22 75.14
27 B ~mm Trs mmmenn oo TOTAL INSURRNCE 1,659.66 1,574.05 94,84
27 B === 8- —mmmem ooo OFFRATING TRANSFERS — CUT 14,500.00 4,624.81 31.90
27 B —mm 9om cmmmmm sl MISCELLANEQUS OBJECTS 14,700.00 13,24.1.26_ 90.08
27 = ——= —mm e o SPECIAL EDUCATION 2,853,527.02 2,'.178,019.94 97,35
24,543',_296.42 23, 446; 831. 95 95.53

Grand Expense Totals

Mumber of Accounts:

1970

KkkkkkFEE Rk RREIREA kR k4% End of report Fhrkkkkkkbkikidkdakhhihk
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201920

2019-20

\CCOUNT 2019-20

) sre. Func _ Prji . BUDGET FYTS Activity  FYTD &
.0 R BDO 127 413000 000 _ INTERFUND XFER NO PROJECT CODE - 14,500 .00 4,624.81  31.90
DR mem Jmm e e *INTERFUND TRANSFERS ' ' 14,500 .00 4,624.81  31.90
.0 R BOO 211 500000 000 CURRENT YEAR PROPERT DISTRICT WIDE NO PROJECT CODE -  13,231,666.00 13,232,666.C0  100.00
.0 R BOO 212 50000C 000 PRIOR YEAR PROPERTY 'DISTRICT WIDE NO PROGJECT CODE 11,600 .00 11;600.00  100.00
[0 R 800 213 500000 000 MORILE HOME TAX DISTRICT WIDE NO ERoJECT'QODE_ 21,000.00 "12,560.51 59.81
{0 R BOO 248 500000 000 TRANSPORTATION REVEN DISTRICT WIDE MO PRGJECT CODE 16,911 .69 16,595.28 98.13
L0 R 100 262 500000 917 RESALE ' DISTRICT WIDE ELEM YFARBOCK 7,000 .09 " 6,539.00 93.41
L0 R 800 271 162999 000 ADMISSIONS HOSTING WIAA T NO PROJECT CODE 0.00 17,584.40 0.00
L0 R 800 371 500100 000 ADMISSIONS . ‘ADMISSIONS & DU NO PROJECT CODF 25,0000 23,286.21  93.1¢
L0 R 800 280 500000 000 INTEREST ON INVESEME DISTRICT WIDE MO PROJECT CODE 135,077 .03 113,764.13 84.22
L0 R 800 291 500000 000 GIETS " DISTRICT WIDE = NO PROJECT CODE 0.00 2,250.00 0:00
L0 R 800 291 500000 602 GIFTS DISTRICT WIDE  MASA TRIF 0.00 2,186.44 0.00
L0 R 800 291 500000 910 GIFTS DISTRICT WIDE  PTO 5,000.00 3,606.50  72.13
L0 R 200 292 120000 998 FEES ' REGULAR CURRICU FEES CREDITED 500 .00 597,25 99.54
L0 R 400 292 120000 998 FEES . REGULAR CURRICU FEES CREDITED 600 .00 217.00 36.17
LC. R 200 292 121000 898 FERS ART - FEES CREDITED 1,300.00 1,030.00 83.85
L0 R 400 292 121000 998 FEES ART FEES CREDITED 1,300 .00 1,640.00 ° 126.15
16 R 400 252 126000 398 FEES SCIENCF, FEES CREDITED 200 .00 580.00 250,00
10 R 200 292 126900 $98 FEES ‘ROBOTICS FEES CREDITED §00.00 512.50°  85.42
10 R 400 292 133000 $98 FEES AGRICULTURE FEES CREDITED 2,300 .00 2,810.00 © 122.17
10 R 400 292 132000 998 FEES BUSINESS EDUCAT FERS CREDITED 2,900 .00 2,900.00  .100.00
10 R 400 292 135000 998 FEES 'FAMILY & CONSUM FEES CREDITED 80D .06 1,820.00  228.75
10 R 200 292 136000 998 FEES TECHNOLOGY EDUC FEES CREDITED - 500 .00 541.00 108,20
10 R 400 292 135000 998 FEES TECHNGLOGY EDUC FEES CREDITED 2,100 .00 3,368.00  160.33
10 R 400 292 136200 998 FEES FAB LAB FEES CREDITED 2,000.00 3,128,20  156.41
10 R 400 2327 139200 998 FEES WORK EXPERIENCE FEES CREDITED 500 .00 234.61  46.92
10 R 400 292 240000 998 FEES | SCHOOL BUILDING FEES CREDITED 1,200.00 1,214.50  101.21
10 R 800 292 500000 000 FEES -DISTRICT WIDE NO PROJECT CODE 88,000 .00 81,923.95 93.10
10 R 800 292 500000 991 FEES DISTRICT WIDE  TECH ' 35,000 .00 34,624.22 98,93
10 R 80C 292 500160 000 FEES ATHLETIC FEES NO PROJECT CODE 36,300 .00 15,63%.00 51.61
10 R 800 253 393999 000 RENTALS IGET COMMUNITY NO BROJECT CODE 12,090 .00 9,600.00  80.00
10 R 800 293 500000 000 RENTALS DISTRICT WIﬁE NO PROJECT CODE £,000.00 1,472.37 36.81
10 R BOO 295 500000 00C SUMMER SCHOOL REVENU DISTRICT WIDE  NO PROJECT CODE §,073.51 6,153.51 - 101.32
10 R 800 297 222000 000 FINES LIBRARY " NO PROJECT CODE 500..00 455.84 9077
10 R 800.297 500000 000 FINES ‘DISTRICT WIDE NO PROJECT CODE 500,00 12.48 2.50
10 R 800 297 500000 991 FINES DISTRICT WIDE _TRECH 5,000.00 . 2,251.50 45.03
10 R —=- Z-= Sememe wme *REVENUE FROM LOCAL 13,852,526 .43 13, 615,432:40 89.73
10 R 800 317 500000 420' TRANSIT OF FEDERAL A DISTRICT WIDE  CARL PERKINS 12,0000 10,686.00  $0.72
30 R 800 345 500000 000 GPEN ENROLLMENT DISTRICT WIDE NO PROJECT CODE 927,595 .40 833,839.20  100.73
10 R 800 349 500000 000 RECEIPTS FROM WI DIS DISTRICT WIDE NO PROJECT CODE 0.0 23,575.20 0.00
10 R === Fws momm—m —oo *INTER-DISTRICT TRAN ‘ 439,595 .40 968,300.40°  103.42
10 R 800 515 500000 601 TRANSIT OF ST AID NO DISTRICT WIDE  YOUTH APPRENTIC 7,800.00 23,842.98 305,68
10 R 800 517 500000 391 FED GRANT ATD TRANSI DISTRICT WIDE TITLE irI-A EST £,000.00 2,325.29 58.13
10 R === o wmmse wos *REV FROM INTERMEDIA 11,800.00 26,168.27  221.77
10 R 800 612 500000 000 STATE TRANSPORTATION DISTRICT WIDE NO PROJECT CODE 5,000.0¢ 47,774.06 86.86
10 R 800 613 500000 000 STATE .LIBRARY ATD  DISTRICT WIDE NO PROJECT CODE 65,000 .00 80,527.00  123.89
10 R 860 619 500000 000 OTHER STATE ALD DISTRICT WIDE MO PROJECT CODE 0.00 5,807.00 . 0.00
10 R 800 619 500000 227 OTHER STATE AID DLSTRICT WIDE  AID FOR MENTAIL 40, 000.00 44,768.00  111.92
10 R 800 621 500000 000 EQUALIZATION AID DISTRICT WIDE NO BROJECT CODE 4,860,999.00  4,660,999.00  1.00.00
10 R 800 630 500000 387 STATE SPECTAL PROJEC DISTRICT WIDE  PEER REVIEW AND 2¢,754.00 23,155.08 93.54
10 R 800 630 500000 522 STATE SPECIAL PROJEC DISTRICT WIDE  ASSESSMENT GRAN 2,500.00 2,809.75  112.39
10 R 800 630 500000 577 STATE SPECIAL PROJEC DISTRICT WIDE CTE INCENTIVE G LG, 000.00 40,175.04  401.73
10 R BOO 630 500000 583 STATE SPECIAL PROJEC DISTRICT WIDE 10, 000.00 10,480.00  104.80

EDUCATOR EFFECT
23



ACCOUNT '3019-20 2019-20  2019-20
' Src Furg 2ri BUDGET _FYTD Activity FYTD %

10 R 800 660 500000 000 PAYMENT IN LIEU OF T DISTRICT WIDE NO PROJECT CODE 86,000.00 91,894.45 114.67
10 R 800 691 500000 000 EXEMPT COMP AND PERS DISTRICT WIDE  NO PROJECT CODE 27,823.00 27,823.46 160.00
10 R 800 6%5 500000 000 PER PUPIL AID DISTRICT WIDE NO PROJECT CODE 1,283,660.00  1,283,660.00 100.00
10 R BOD $99 221300 610 OTHER STATE REVENUE INSTRUCTIONAL S SAFETY GRANT 74,599.85 4,050.00 5.43
10 R === f~— ———=—— ——— *REVENUE FROM STATE - 6,534,335.88  6,523,922.84 99.84
10 R 800 730 500000 341 FEDERAL SPECIAL ‘PROJ DISTRICT WIDE  FLOW THRU 46,592.40 46,536.40 99,48
10 R 800 730 500000 381 FEDERAL SPECIAL PROJ DISTRICT WIDE TITLE IVA STDNT 2¢,000.00 23,226.42 116,13
10 R 800 731 500000 365 TITLE II-A TRAINING - DISYRICT WIDE TITLE II-A TCHR 43,984.32 38,005.54  B6.41
10 R 800 751 500000 141 TITLE I-A " DISTRICT WIDE TITLIE I - BASIC 312,007 .96 268,678.02 §6.11
10 R BOO 780 500000 GO0 FED ATD THROUGH OTR DISTRICT WIDE MO PROJECT CODE 20,000.00 13,391.75 66.96
10 R === 1-— ws—=wa- ——— *REVENUE FROM FEDERA 147,584 .68 - 38%,838.13 88.08
10 R 800 861 500000 000 EQULP SALES DISTRICT WIDE  NO PROJECT CODE 3,000.00 13,507.50 . 450.25
10 R -—= 8=— —-———= ——— *NON REVENUE 1,000.00 13,5067.50  450.25
10 R 800 964 500000 000 INSURANCE ADJUSTMENT DISTRICT WIDE NG PROJECT CODE 31,139.00 28,643.35 75. 10
10 R 800 968 500000 000 LOAN -PREMIUM DISTRICT WIDE NG PROJECT CODE 6,786.00 6,786.00 160:00
10 R 8§00 971 500000 000 REFUND RECELPT " DISTRICT WIDE  NO PROJECT CODR 5,000.00 54,470.33 108-94
1¢ R 800 972 500000 000 REFUND FROM PRIOR YR DISTRICT WIDE NO PROJECT CODE 0.00 3,862:75 0.00
10 R 800 990 500000 000 MISCELLANECUS REVENU DISTRICT WIDE  NO PROJECT CODE 5,000.00 7,111.57 142.23
10 R 800 992 500000 000 REV TRAK FEE DISTRICT WIDE NO PRGJECT CODE 1,500.00 1,161.73 77.45
L0 R === 9 o — -— *QTHER SOURCES OF BE 101,425.00 102,035.73 100. 60
10 = =m= === —————— ——— *GENERAL FUND 21,99%,769.40 21,543,830.08 99.74
27 R 800 110 411000 000 GENERAL FUND TRANSFE INTERFUMD TRANS MO PROJECT CODE 1,732,139.82  1,731,061.05 99.94
27 R ~w= l-— —~——-—- -~ *INTERFUND TRANSFERS ) 1,732,139.82 1,73L,061.05 99,94
27 R 800 349 500000 000 RECEIPTS FROM WI DIS DISTRICT WIDE NO PROJECT CODE 8%,222.00 53,965.12 63.32
27 R -—= 3-— —=——-— ——— *INTER~DISTRICT TRAN 85,222.00  53,865.12 63.32
27 R 800 611 500000 000 STATE HANDICAPPED AI DISTRICT WIDE NO PROJECT CODE 514,000 .00 525,125.00 102.16
27 R === $-~ ~—rmmws ——— *REVENUE FROM STATE a 514,000.00 525,125.00 102.16
27 R 800 730 500000 341 FEDERAL SPECIAL PROJ DISTRICT WIDE  FLOW TERU . 411,465.20 362,270.05 87.83
27 R 800 730 500000 347 FEDERAL SPECIAL PROJ DISTRICT WIDE  PRESCHOOL 4,700.00 4,424,05 94.13
27 R 800 780 500000 000 FED AID THROUGH OTR DISTRICT WIDE NO PRQJECT CODE 10%,000.00 101,174.67 96.36
27 R === 7-= ——--=- wu. *REVENUE FROM FEDERA §21,165.20 467,868.77 89.60
27 = === === ————mm ——— *SPECTAL EDUCATION 2,853,527.02  2,778,019.94 97.35
24,453,996 .42 2¢4,321,850.02 99.46

Frand Revenue Totals

Number of. Accounts: 71

khkdhFhhhdhkbkkkkkkhdrt End of report FHEFkkkkkkkkkihddhhkkhhik
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BUDGEF PUBLICATION, 2020-21
Required Published Budget Ssmmary Format

Notice fs hearby given fo the quafiiad slaciors of the East Tray Communify School District the! the Budget Hearing and
Annual Meetlng wifl be held on Sepf. 28, 2020 af 6:00 pm in the High School Gymnasium. A more detailed budget
formaf may be viewed In ifte Disirict Office located at 2040 Beulah Ave. between 7 30 am-! 00 pm beg!nnfng Septf. 14.

. Audited Llnaudited Budgat

GENERAL FUND 2048-19 201920 - 2020-21

Beginning Fund Balance 4,290,602.01 4,545,736.99 .

Ending Fund Balancs 4,545,736.99 5,420,755.06

REVENUES & OTHER FINANCING SDURCES .

Transfers-In (Source 100) 20,740.01[ 4,824.81 . 5,000.00]

Lacal Scurces (Source 200) 13,138,335.02 13,615442.40 13,780,348.39|
|Inter-district Payments (Source 300 + 400) 788,57847 868,300 40 863,595.40

Intermediale Sources {Sourca 500) 25,800.45 28368 .27 $26,600.00

Staie Sources ISeurce 600) 6,256,869.38 6,524,822 .84 6,816,303.00

Federal Sourges (Source 700) 451,607.97 380,838.13 595,097.24

All Cther Sources (Source 800 -+ D00} 324 28477 115543.23 77,680.00

TOTAL REVENUES & OTHER FINANGING SOURCES 21,008,016.89 21,543,830.08, 22 173,183 03

EXPENDITURES & OTHER FINANCING USES . -

Instruction: {Funcffon 100 000} 8,646,451.91 8,6415/2.50 9,095.508.47

‘|Support Services (Function 200 000) 8,720,627.23 7,864.513.60 8,858,792.42,
Non-Program Trangactions (Funciion 406 000 3,385,802.87 4,161,715.51 4,617,882.14
TOTAL EXPENDITURES & OTHER FINANCING USES 20,752,882, 20,66 R 22,5?3,T§§.ﬁ3|

P Audited Unaudited Budget
SPEGIAL PROJECTS FUND 201819 201920 202021
|Beginning Fund Balance ~ 254,522 37 20413454 372784175
Ending Fund Balance . 204,134.84 - 321.8i1.76 32784175
REVENUES & OTHER FINANGCING SOURCES 2,764,21040 3,300405.42 3,4594,193.14
EXPENDITURES & OTHER FINANCING USES - 2,894,59785 5,778,885 3,494,193.14}
. / Auvdited Unaudited Budget
DEBT SERVIGE FUND 201899 201920
Beginning Fund Balance 947,387.82 1.096,175.80
Ending Fund Balance 1,096,176.80 1,087,325.50
REVENUES & OTHER FINANCING SOURCES 1,977,215.24 1,746,175.00
EXPENDITURES & OTHER FINANCING USES 1,828,428.26 1,794
. Audited Unaudited - Budget
GAPITAL PROJZCGTS FUND 201818 201920 202021
Beginning Fund Balance 244,372.35 - 0.0 .00
|End{ng Fund Balance 0.00 0.0 0.60|
" |IREVENUES & OTHER FINANCING SOURCES ~1,478.49 0.00 U.Dgl
EXPENDITURES & OTHER FINANCING USES 245,850.84 0.00 0.0
e Audited Unaudited Budget
FOOD SERVICE FUND 201819 201320 2020-21
Beginning Fund Balance 92,583.88 91,3%5.20 36,096.38
Ending Fund Balance 91,335.29 3%,096..38 39,086.35
REVENUES & OTHER FINANCING SQOURCES 539,423.38 » 481,729.54 599,095.47|
EXPENDITURES & OTHER FINANCING USES 540,671.9T 541,90.45 5.47
: - Audited Unaudfied ~Badget
COMMUNITY SERVICE FUND 201848 201620 22021
| Beginning Fund Balance 163,397.58 123,303 .42 172,878.59
Ending Fund Balance : - 12330342 _ 17287850 172,878.59
REVENUES & OTHER FINANCING SOURCES 200,641.64 .- 262,758.00 . 272,358.00
EXPENDITURES & OTHER FINANCING USES .240,735.81 PRER PR 272,358.00]
Total Expenditures and Other Financing Uses . =
Audited Unaudited ~Budget
ALk FUNDS 201319 201920 22071
GROSS TOTAL EXPENDITURES -- ALL FUNDS 26,453,164.72 26,351,647..90) 28,696,154.64
Interfund Transfers (Source 100] - ALL FUNDS 1.477,258.51 1,736.545.66 1,938,816.14]
Refinancing Expenditures {FUND 30} 0.00 0.00 0.00
NET TOTAL EXPENDITURES -- ALL FUNDS 24,975,908.21 24,622,002.04 26,757,338.50
N ALTUN ”
EXPENDITURES FROM PRIOR YEAR 142% 8.67%
PROPOSED PROFERTY TAX LEVY . .

: - Audited Unaudited Budget
FUND 201819 201320 202021
Generai Fund 12,658,613.00 13,232,685.00 -13.415,081.00
Referendum. Debt Sarvice Fund 1,977,188.00 1,748,175.00 1,795,731.00]
Non-Referendum Debt Service Fund 0.00 0.00 . G.00
Capital Expansion Fund 0.00 0.00 .00,
Community Service Fund 182,822,00 254,235.00 262,558.00
Prior Year Levy Chargeback $1.6060.00
TOTAL SCHOOL LEVY 14,818,621.00 15,244,688 .40 15,473.350.00]
[PERCENTAGE INCREASE -- -

TOTAL LEVY FROM PRIOR YEAR 283% 1.50%
[TAX RATE PER $1000 9.21 9.18 914
PERGENTAGE INCREASE -- TAX RATE =033% -0.44%
‘Tne halow fisted new or discontinued programs have & financial impact on the proposed 2020»21budgef. T T
DISCONTINUED PROGRAMS - |FINANCIAL IMPACT

High School French 70,000,080
Middie Schog! Computer Applications 5§0,000,00
NEW PROGRAMS FINANCIAL IMPACT

Anticipated COVID Related Expenditures abeve CARES 400,000.00
Anticipated COVID Related Expanditures utlizing 28 225,000.00
Middle Schoot Math and Reading Teachers 180,000.00:




Recommended Format for Budget Adoption

 Instructions: This recommended format contains the minimum detail that a school board should includs in an
adopted budget. Any subsequent changes mada by the school board to the adopted budget should be pracessed

~ as required by 5.65.80 (5).

BUDGET ADOPTION 2020-21*

Audited Unaudited Budget
201819 2019-20 2020-21
Beginning Fund Balance (Account 830.000) 4,290,602.01 4 545736.99| - 5,420,755.08
Ending Fund Balance, Nonspendable (Acct. 935 000) 3,283.88 267087 0.00
Ending Fund Balance, Restricted {Acct. 936 000) . 133,433.86 202,241.29 0.00
Ending Fund Balance, Committed (Acct. 937 000) : 0.00] - 0.00 0.00
Ending Fund Balance, Assigned (Acct. 938 000) 0.00 - 0.00] . . 0.00
Endmg Fund Balance, Unassigned (Acct. 938 000) 4,409,019.25 5,215,842.90 5,020,755.06
TOTAL ENDING FUND BALANCE (ACCT. 830 000) 4,545,736.99|  5,420,755.06] _5,020,755.06
REVENUES & OTHER FINANGING SOURCES N S
100 Transfers-in - 20,740.91 4,624 .81 . 5, 000 00
1Local Sources , ' o
210 Taxes 12,676,99445| 13,256,826.51| 13, 436 061.00
240 Payments for Services - 17,662.00 16,595.28 16,911.89
280 Non-Capital Sales 7.244.55 6,539.00 - 7,000.00
270 Schoaol Activity Income 53,789.28| " 40,870.61 25,000.00
280 Interest on Investments 163,816.20| . .113,764.13 100,000.00
290 Other Revenue, Local Sources ~219,828.46 180,836.87 204,375.50
|Subtotal Local Sources ‘ T3135,355.03) 13,615,492.40] 13,189,348.39
Gifer School Districts Within Wisconsin ' o I
310 Transit of Aids - - 14,155.47 10,886.00 - 12,000.00
340 Payments for Ser\nces - 775,423.00 85741440 851,595.40
380 Medical Service Re[mbursements : R X 4] 0.00 ' 0.00
390 Other Inter-district, Within Wisconsin _ 0.00 0.00 ~ - 0.00
ISubtotal Other School Districts within WISCOI‘ISII'I 789,578,471 868,3'60.40 863,695.40
Other School Districts Outside Wisconsin o .
440 Payments for Services .00 0.00] 0.00
490 Other Inter-district, Outside Wisconsin - 440 0.00] - 0.00
Subtotal Other School  Districts Outside Wlsconsm ~ .00 000 .00
Infermediate Sources - S L
510 Transit of Alds 25,600.45 26,168.27 © 25,600.00
530 Payments for Services from CCDEB ) 0.00 0.00
540 Payments for Services from CESA -0.00 .0:00 0.00
580 Medical Services Reimbursemaerit 0.00 - 0.00 0.00
~ |590 Other Intermediate Sources 000 0.00 _ 0.00
~ [Subtotal Intermediate Sources 25,600.45 .26,168.27 " 25,600.00
State Sources ‘ N .
610 State Aid -- Categorical 116,551.04 178,876.06| . 157,000.00
620 State Aid -- General 4702,688.00] 4,860,999.00] = 5,125,597.00
630 DP| Special Project Grants 83,966.00 76,619.87 67,254.00
840 Payments for Services 0.00 - 0.00 0.00
650 Student Achievement Guarantee in Educatlon (SAGE Grant) 0.00 0.00 0.00} -
660 Other State Revenue Through Local Units . . 8466812 _ 91,894.45] . 92,000.00
8980 Other Revenue 1,269,168.23] 1,315,533.46] 1,375,052.00
|Subtotal State Sources %,256,960.09]  6,503,022.84]  6,816,905.00
Federal Sources -~ ' : '
710 Federal Aid - Categorical 0.00 000 0.00
720 Impact Aid . 0.00 0,00 0.00
730 DPI Special Project Grants 128,148.04 107,768.36 -329,065.56
750 IASA Grants 299,327.69 268,678.02 246,031.68
1760 JTPA 0.00 0.00 0.00
770 Other Federal Revenus Through Local Umts : 0.0 0.00 0.00
780 Other Federal Revenue Through State ) 13,391.75 20,000.00

29

24,032.24




790 Other Federal Reverniue - Direct .00 0.00 0.00
Subtotal Federal Sources 451,501.97]  589,605.13 £55,007.24]
Other Financing Sources ' -
850 Reorganization Settlement 0.00 0.00 0.00
860 Compensation, Fixed Assets 25,766.55 13,507.50 3,000.00
870 Long-Term Obligations 0.00 0.00 0.00
- . |Subtotal Other Financing Sources 25,766.55 1360750 3,000.00
‘Other Revenues -
960 Adjustments 159,237.16 3542035 38,139.00
870 Refund of Disbursement 132,024.51 58,333.08 30,000.00
880 Medical Service Reimbursement ~ 000 ~ - 0.00 0.00
990 Miscellaneous 7,256.55 8,273.30 6,500.00
Subtotal Other Revenues 298,518.22| 102,035.73] 74,630.00
TOTAL REVENUES & OTHER FINANCING SOURCES 21,008,016.99]  21,643,530.08| 22,173 183 03
EXPENDITURES & OTHER EINANCING USE ; -
Instruction ' :
110 000 Undifferentiated Curricuium 2 666,740.05 2,694,668.69 2,844, 533.14
120 000 Regular Curriculum 4,128,281.28 4174,540.44 4,424,427 .91
130 000 Vocational Curriculum . 704,907.18 £669,396.58 686,304.80
140 000 Physical Curriculum 490,916.58 507,836.30 520,752,29
160 000 Co-Curricular Activities 497 110.92 472,523.00 507,730.77
170 000 Other Special Needs 158,495.92{"  122,557.89 111,759.56
Suhtotal Insfruction 8,645,451;51 8,641,522.90]  9,095,508.47
[Support Sources . T
210 000 Pupil Services 641,773.26 710,674.97 1,132,276.89
220 000 Instructional Staff Services 993,383.59 1,010,090.03 1,058,370.37
230000 General Administration 463,047.48 448,156.86 488,510.89
240 000 School Building Administration 9809,806.39 £98,262.50 1,042 165.76
250 000 Business Administration 3,955,565.88 3,397,746.82 3,842 095.65
260 000 Central Services - 422 578.02] 431568165 443.276.97
270 000 lnsurance & Judgments - 1687,620.00 - 194,532,34| . - 209,500.00
280 000 Debt Services _ 75,223.17 62,174.79 - 75,000.00
290 000 Other Support Services 1,011,539.43 611,343.64 568,595.89
Subtotal Support Sources 8,720,621.23| 7,865,673.60 8,859,792.42)
Non-Program Transactions T '
410 000 Inter-fund Transfers 1,458,515.60 1,731,061.05 1,833,816.14
430 000 Instructional Service Payments 1,917,687.45 2,430,242.38 2,679,066.00
490 000 Other Non-Program Transactions - 11,5898.61 '412.08 . 5,000.00
Subtotal Non-Program Transactlons - 3,385,802.87]  4,161,715.61]  4,61/,882.14
TOTAL EXPENDITURES & OTHER FINANCING USES 20,762,880.01] 20,668,812.01| 22,573,183.03]
900 000 Beginning Fund Balance 254,522.37 204,134.94 327,841.75
900 000 Ending Fund Balance 204,731.93 327,841.76 327,841.75
REVENUES & OTHER FINANCING SOURCES 293,871.83]  622,386.48 _350,000.00
100 000 Instruction 335,924.43 353,280.92 350,000,00
200 000 Support Services 8,340.83 28,459.75 0.00
400 000 Non-Program Transactions : 0.00 8,928.00 0.00
TOTAL EXPENDTURES & OTHER FINANGCING USES 344.265.26 - 398,679.67 350,000.00
SPECIAL' EDUCATION FUND (FUND 27) ol Dk red ot
200 000 Beginning Fund Balance ¢.00 0.00 0.6G0
800 000 Ending Fund Balance .00 0.00 0.00
REVENUES & OTHER FINANCING SOURCES e '
100 Transfers-in a0 1,456;515.60 1,731,061 .05 1,933,816.14
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Local Sodrces
~ |240 Payments for Services 0.00 0.00 0.00

|260 Non-Capital Sales 0.00 0,00 0.00
270 School Activity Income 0.00 . 0.00 © 0.00

1280 Other Revenue, Lo'cal Sources 0.00 0.00 0.00
Subtotal Local Sources 0.00 ~0.00] —0.00|
Other er School Districts Within Wisconsin ' ' ‘ i
310 Transit of Alds 0.00 0.00 0.00
340 Payments for Services . "43,871.55] 53,965.12 . 63,779.00
380 Medical Service Reimbursements 0:00 0.00 0.00
390 Other Inter-district, Within Wisconsin 0.00 0.00 0.00
Subtotal Other School Districts within Wisconsin_ ~43,811.56 _ 53,965.12 63,779.00
Other School Districts Outside Wisconsin :
440 Payments for Services 0.00 (.00 0.00
7400 Other Inter-district, Outside Wisconsin 0.00 0.00 0.00
Subtotal Other School Districts Outside WlSCOl’lS[I‘I 000 Q00 - 0.00
Intermediate Sources -

510 Transit of Aids__ 0.00 - 0.00 .. 0.00
530 Payments for Services from CCDEB - 0.00 0.00] ~-0.00
540 Payments for Services from CESA 0.00 0,00 - 0.00
580 Medical Services Reimbursement 0.00 0.00 - 0.00
500 Other Intermediate Sources 0.00 0.00 0.00
Subtotal Intermediate Sources 0.00 —0.00 ~0.00
State Sources S Co

|10 State Aid - Categorical 506,420.00§ 525,125.00 725,057.00
620 State Aid -- General 0.00 0.00 ' .0.00
630 DP| Special Project Grants 0.00 0.00 0.00
640 Payments for Services - 0.00 0.00 - 0.00
650 Achievement Gap Reduction (AGR grant) 0.00 0.00 0.00]
690 Other Revenue 3,000.00 — 0.00] 0.00
Subtotal State Sources 509,420.00 525,125.00]  725,057.00
[Federal Sources i R ‘
710 Federal Aid - Categorical 0.00 0.00 . 0.00
730 DPI Special Project Grants 382,86682| - 366,694.10 316,541.00
750 IASA Grants 0.00 0.00 - .70.00
760 JTPA : 0.00 0.00 0.00
770 Other Federal Revenue Through Local Units ogoy - 0.00 . 0.00
780 Other Federal Revenue Through State 107,658.60 101,174.67 405,000.00
790 Other Federal Revenue - Direct - 000 0.00 "0.00
Subtotal Federal Sources 490,62042] 467,868.77| 421,541.00;
[Other Financing Sources__ 0.00] 0.00
860 Compensation, Fixed Assels - 0.00] 0.00 0.00
870 Long-Term Obligations 000 0.00 0.00
Subtotal Other Financing Sources Q.00 0.00 0.00
Other her Revenues ’
960 Adjustments 0.00 0.00 0.00
970 Refund of Dlsbursement ' 0.00 0.00 0.00
990 Mlscellaneous - 000 0.00 0.00
Subtotal Other Revenues i 0.00 0.00
TOTAL REVENUES & OTHER FINANCING SOURCES 7,0 18,019.94
EXPENBITURES: & OTHER FINANGING s
Instruction
1410 000 Undifferentiated Curriculum Q.00 . 0.00 Q.00
120 000 Regular Curriculum 0.00 - 0.00 - 0.00
130 000 Vocational Curriculum 0.00 "~ 0.00 0.00
140 000 Physical Currculum 0.00 0.00 0.00
150 000 Special Education Curriculum 1,565,730.04] 1,705,920.53} 1,978,264.69

1160 000 Co-Curricular Activities . ~ 0.00] 0.00 0.00
170 000 Other Special Needs "~ 0.00 0.00 0.00|




Subtotal Instruction T,565,73008]  1,105,020.53 T,979,264.69]
Support Sources —
210 000 Pupil Services 539,279.80 705,816.92 737,128.99
220 000 Instructional Staff Services 184,817.54 218,244.39 230,752.25
230 000 General Administration 0.00 0.00 0.00
240 000 Schoo! Building Administration 0.00 0.00 0.00
250 000 Business Administration .69,381.13 54,192.39 80,047.21
260 000 Central Services 0.c0 200.00 2,000.00
270 000 Insurance & Judgments 0.00 0.00 0.00
280 000 Debt Services 0.00 0.00 0.00
200 000 Other Support Services 0.00 0.00 - 0.00
Subtotal Support Sources TO5,476.27| 91845570 1,049,928.45
Non-Program Iransactions g
410 000 Inter-fund Transfers 20,612.02 4,874.81 5,000.00
430 000 Instructional Service Payments 109,850.49 78,044.24 90,000.00
490 000 Other Non-Program Transactions ' 10,661.75 10,976.66 20,000.00
Subtotal Non-Program Transactions 141,124.3 93,645.71 115,000.00
USES 5500,530.57|  2,115,010.94)  3,144,193.14
DEBT SERVICE FUND (FUNDS 38,:39) L
900 000 Beginning Fund Balance 047, 387.82] 1 096 176. 80 — 1,087,326.80
900 000 ENDING FUND BALANCES e 109617630  1.067,326.80]  1,125,132.80
[TOTAL REVENUES & OTHERF FINANCING SOURCES : ~1,977,216.24]  1,745176.00] 1,795,731.00
281 000 Long-Term Capital Debt B 1,762,525.00]  1,755,025.00 1,757,325.00]
282 000 Refinancing 6.00 0.00 0.00
283 000 Operational Debt 0.00 0.00 0.00
285 000 Post Employment Benefit Debt .0.00 0.00 0.00
289 000 Other Long-Term Genera! Obligation Debt " §5,772.37] . 0.00 0.00
400 000 Non-Program Transactions S 128.69 0.00 ~-0.00
TOTAL EXPENDITURES & OTHER FINANCING USES — 1,828,406.26) 1, 755,025.00] 1, 75T 525.00
842 000 INDEBTEDNESS, END OF YEAR 21,050,000.00 20Tmm6 ,260,
CAPITAL PROJECTS FUND (FUNDS 41,46, 48,49} e '
900 000 Beginning Fund Balance - ' 24437235 0.00 - 0.00
900 000 Ending Fund Balance - 000 - 0.00 - 0.00
TOTAL REVENUES & OTHER FlNANCING SOURCES - 1,4/849 0.00 _ ﬁ.ﬁjﬁ
100 000 Instructional Services 0.00 - 0.00 0.00
200 000 Support Services 245,850.84 - 0.00] - 0.00
300 000 Community Services -0.00 0.00 0.00
400 000 Non-Program Transactions - - 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES ' 245,450.84 0.00 0.00
FOOD SERVICE FUND (FUND 50) . ,
900 000 Beginning Fund Balance - 02583.88 91,335.29 39,096.38
900 000 ENDING FUND BALANCE 91,335.29 T 39,096.38 39,096.38] -
TOTAL REVENUES & OTHER FINANCING SOURCES 539,423,308 491,729.54 599,095.47
200 000 Support Services 540671.97|  543,968.45 599,095.47
400 000 Non-Program Transactions 0.60 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 54067197 "~ 543,968.45 599,095.47
COMMUNITY SERVIGE FUND (FUND B0} a0 s s
900 000 Beginning Fund Balance 163,387.59 123,303.42 172,878.59
500 000 ENDING FUND BALANGE _ 12350542 _ 112,8/8.69 172,878.59
TOTAL REVENUES & OTHER FINANGING SOURCES TOOBATGA]  265,758.00] __ 272,366.00
200 000 Support Senvices ' 74,325.80 "67,381.44 04,512.67
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. [300 000 Community Services 166,410.01 145 801.39 177,845.33
400 000 Non-Program Transactions ' S 0.00]. , 0.00
- ITOTAL EXPEN'DITUR' ES & o' THER FINAN' CING USES TAD, 7WW_W
PACKAGE & €00 PERATIVEPROGRAM FUND{FUNDS 91,;93;2 o
900 000 Beginning Fund Balance o o — 0.00 0.00] 0.00
900 000 ENDING FUND BALANCE S0 0.00 0,00
TOTAL REVENUES & OTHER FINANCING SOURCES 0.00 0. FEO’
100 000 Instruction - 0.00 0.00 0.00
200 000 Support Services. : - (.00 -0.00 . 0.00
200 000 Non-Program Transactions . —0.00] - ~0.00 ~(0.00} .
TOTAL EXPENDITURES 8 OTHER FINANCING USES "6.00 : W ; 0.00

* The 60 & 70 series funds are "fiduciary” funds. Presentation of these funds tal
with GASB 34 requirements This change aiso brings the school district adoption
65.90 requirements used for other Wisconsin governments which specify that mformatlon be. present

and proprletary funds but does not require it for fidumary funds.
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ACCOUNT 2018-19 2019-20 2020-31
. - Src Func Prj FY Activity Y Activiky Bu_.dget
10 R 800 127 418000 000 INTERFUND XFER NO PROJECT CODE 2,612.02 4,624.81 5,060.00
10 R 800 138 419000 000 TRANS FROM-FD 38 RES RESIDUAL BALANC NG PROJECT CODE 128.89 0.00 0.00
10 R === 1-- --——-~- ——- *INTERFUND TRANSFERS 20,740.91 4,624,81 5,000.00
10 R 80O 211 500000 000 CURRENT YEAR PROPERT DISTRICT WIDE O PROJECT. CODE 12,6%,613.00 . 13,232,666.00 13,415,061.00
10 R 800 212 500000 000 PRIOR YEAR PROPERTY DISTRICT WIDE = NO PROJECT CODE 0.00 11,600.00 .00
10 R 800 213 500000 000 MOBILE HOME TAX DISTRICT WIDE HNO PROJECT CCDE 18,381.45 12,560.51 21,000.00
10 R 800 248 500000 000 TRANSPORTATION REVEN DISTRICT WIDX ~ NO PROJECT CODE 17,662.09 16,595.28 16,911.89
10 R 100 262 500000 917 RESATE DISTRICT WIDE ELEM YEARBOOK 7,244.55 €,539.00 7,000.00
10 R 80C 271 162995 000 ADMISSIONS THOSTING WIAK ™1 MO PROJECT CODE ~ " " T2I,UE8.75 17,584,490 0.00
10°R 800 271 500100 000 ADMISSIONS ADMISSIONS & DU NO PROJECT CODE 2 ,900.53 23,286.21 - 25,000.00
10 R 800 280 500000 000 INTEREST ON INVESTME DISTRICT WIDE NO PROJECT CODE 1€63,816.20 113,764.13 100, 000.00
10 R 800 291 500000 000 GIFTS _ DISTRICT WIDE " NO PROJECT CODE §,453.58 2,250.00 0.00
10 R 800 291 500000 602 GIFTS DISTRICT WIDE . NASA TRIP 1,300.00 2,186.44 0.C0
10- R BOO 291 500000 609 GIETS DISTRICT WIDE FAB LAB GRANT 19,000.00 0.00 0.00
10 R eqo' 291 500000 614 GIFTS DISTRICT WIDE  BOOSTER CLUB 0.00° 0.00 3,229.50
10 R 800 291 5C0000 910 Gx_fnrs " DISTRICT WIDE  PTO 5,512.27 3,606.50 5,000.00
10 R 260 292 120000 998 FEES REGULAR. CURRICU FEES CREDITED 253.50 597.25 600.00
10 R 400 252 120000 988 FEES REGULAR CURRICU FEES CREDITED 507.82 217.00 600.00
10 R 200 292 121000 S98 FEES ART FEES CREDITED 1,093.70 1,080.00 1,300.00
10 R 400 292 121000 998 FEES ART FEES CREDITED 1,624.35 1,640,00 1,300.00
10 R 400 292 126000 999 FEES SCIENCE FEES CREDITED 161.40 580.00 200.00
10 R 200 282 126900 9938 FERS ROBOTICS FEES CREDITED 600.70 512.50 600.00
10 R 400 292 131000 %98 FEES BGRICULTURE FEES CREDITED 3,073.40 2,810.00 2,300.00
10 R 400 292 132000 998 FEES ~ BUSINESS EDUCAT FEES CREDITED 1,366.51 2,900.00 2,900,00
10 R 400 292 135000 998 FEZS FAMILY & CONSUM FEES CREDITED 1,071.22 1,830.00 800.00
10 R 200 292 136000 993 FEES TECHNOLOGY EDUC FEES CREDITED 760.20 541.00 500.00
10 R 400 292 136000 998 FEES TECHNOLOGY EDUC FEES CREDITED 2,374.59 3,368.00 2,10C.00
10 R 400 292 136200 $98 FEES FAB LAB FEES CREDITED 1,938.35 3,128,20 2,000.00
10 R 400 292 139200 998 FEES WORK EXPERIENCE FEES CREDITED 1,710.67 234.61 500.00
10 R £00 292 240000 998 FEES SCHOOL BUILDING FEES CREDITED L,428.30 1,214.50 1,200.00
10 R 800 292 500000 000 FEES DISTRICT WIDE ° NG PROJECT CODE 93,160.41 81,923.95 86,000.00C
10 R 800 292 500000 991 FEES DISTRICT WIDE TECH 35,456.48 34,624.22 35,000.00
10 R 80 292 500160 GO0 FEES ATHLETIC FEES. NO PROJECT CODE 25,448.28 15,639.00 30,300.00
10 R 800 292 500200 000 FEES FORENSICS NO PROJECT CODE T200.00 0.00 0.00
10 R 800 253 393999 000 RENTALS TGET COMMUNITY NO PROJECT CODE 0.00 9,600.00 14,400.00
10 R 800 293 500000 000 RENTALS DISTRICT WIDE NO PROJECT CODE 1,884.25 1,472.37 4,000.00
10 R BOO 295 500000 000 SUMMER SCHOOL REVENU DISTRICT WIDE  NO PROJECT CODE 5,212.13 6,153.51 1,546.00
10 R 800 297 222000 CCO0 FINES . LIBﬁARY NO EROJEC’.'L‘ CODE 1,412.31 453.84 500.00
10 R 800 297 S00000 000 FINES DISTRICT WIDE NO PROJECT CODE 368.50 12.48 500.00
10 R 800 2%7 500000 991 FINES DISTRICT WIDE TECH 6,255.54 2,251.50 5,000.00
10 R === 20m Lo e *REVENUE FROM LOCAL ' 13,13%,335.03 13,615, 432.40 13,789, 348.39
10 R BOO 317 500000 420 TRANSIT OF FEDERAL A DISTRICT WIDE CARL PERKINS 14,155.47 10,886.00 12,000.00
10 R 800 345 500000 00Q OPEN ENROLTMENT DISTRICT WIDE = NO PROJECT CCDE 175,423.00 833,839.20 827, 595.40
10 R 800 349 S00000 000 RECEIPTS E‘ROM WI DIS'DiSTRICT WIDE NO PROJECT CGDE ) 0.00 23,575.20 24,000.00
10 R === 3—= —=;eom ——- *INTER—DISTRICT TRAN ’ . 18%,578.47 868,300.40 863,595.40
10 R 800 3515 500000 601 TRANSIT OF ST AID NO DLSTRICT WIDE YOUTH APPRENTIC 22,833.64 23,842.98 21,600.00
10 R 800 517 500000 391 FED GRANT AID TRANSI DISTRICT WIDE TITLE III-A ESL 2,766.81 2,325.29 4,000.00
10 R - §== wem——— —we *REV FROM I_NTE.RMEDIA 25,600.45 26,168.27 25,600.00
10 R 800 612 S00000 000 STATE TRANSPORTATION DISTRICT WIDE  NO PROJECT CODE 48,494.04 47,774.06 46, 000.00
1C R 800 613 500000 00C STATE LIBRARY AID  DISTRICT WIDE NO PROJECT CODE 66,860.00 80,527.00 80,000.00
10 R 800 619 500000 000 OTKER STATE AID DISTRICT WIDE NG PROJECT CODE 0.00 5,807.00 6,000.00
10 R 800 §19 500000 227 OTHER STATE AID DISTRICT WIDE AID FOR MENTAIL 1,157.00 44,769.00 25, 000.00
10 R 800 621 500000 000 EQUALIZATION AID DISTRICT WIDE NC PROJECT CODE 4,12,6888.00 4,860,99%.00 5,125,587.00
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ACCOUNT 2018-19 _ 2020-21
- 8rg ‘ . Fung'| Prj F{ Activity FY Activity Eudget:
1C R 80O 630 500000 296 STATE SPECIAL PROJEC DISTRICT WIDE  PERSONAL DEVICE -20,500.00 © 7 0.00 0.00
10 R 800 630 500000 387 STATE SPECIAL PROJEC DISTRICT WIDE  PEER REVIEW AND 20,000.00 23,155.08 24,754.00
10 R 800 630 500000 522 STATE SPECTAL PROJEC DISTRICT WIDE - ASSESSMENT GRAN . 2,405.00  2,806.75 2,500.00
10 R 800 630 500000 575 STATE SPECIAL PROJEC DISTRICT WIDE  ROBOTICS GRANT 14921;00' “0.00." 0.00
10°'R 800 630 500000 577 STATE SPECIAL PROJEC DISTRICT WIDE CTE INCENTIVE G 29,000.00 40,175.04 30,000.00
10 R 800 630 500000 583 STATE SPECTAL PROJEC DISTRICT WIDE  EDUCATOR EFFECT 7. 10,080.00 ' 10,480.00 10,000.00
10 R 800 660 500000 0G0 PAYMENT IN LIEU OF T DISTRICT WIDE NO PROJECT CODE | 84,668.12 91,804.45 92,000.00
10 R 800 691 500000 000 EXEMPT COMP AND PERS DISTRICT WIDE NO PROJECT - CODE 13,740.0¢ 27,823.45 27,823.00
10 R 800 695 500000 COO PER PUPIL AID DISTRICT WIDE - NO PROJECT -CODE 1,137,960.00° 1,283,660.00  1,277,229.00
10 R 800 699 241300 610 OTHER STATE REVENUE INSTRUCTIONAL § SAFETY GRANT - 18,215 .11 4,050.00 . 70,000.00
10 R BOO 699 500000 000 OTHER STATE REVENUE DISTRICT WIDE  NO.PROJECT CODE 2,000.00 " 0,60 ‘ 0.00
10 R 800 699 500000 610 OTHER STATE REVENUE DISTRICT WIDE SAFETY GRANT 73,241.08 0.00 0.00
10 R ——— §-m —mommm ——o ¥REVENUE' FROM STATE =~ 6,156,969.39 6,523,922.84 6,816, 203.00
10 R 800 730 500000 341 FEDERAL SPECIAL PROJ DISTRICT WIDE  FLOW THRU 47 ,656.50 16,536.40 48,921.37
10 R 800 730 500000 381 FEDERAL SPECIAL 'PRDJ_DIST'RICT WIDE TITLE IVA STDNT 21 ,6-71.70' 23,226.42 21,291.60
10 R 800 730 500000 911 FEDERAL SPECIAL PROJ DISTRICT WIDE  COVID-19 0.00 5.00 ~'225,000.00
10 R 800 731 500000 365 TITLE LI-A TRAINING ~DISTRICT WIDE TITLE II-A TCHR 59,819.74 38, 005.54 33,952.59
10 R 800 751 500000 141 TITLE I-A DISTRICT WIDE TITLE I ~ BASIC 299,327.69 268,678.02 246,031.68
10 R 800 780 500000 000 FED AID THROUGH OTR DISTRICT WIDE .NO PROJECT CODE 24,032 ,24 '13,391.75 20,000.00 -
10 R === 7= ==-m—= —-- *REVEWUE FROM FEDERA ' : 45,507 .97 389,838.13 - 595,097.24
10 R 800 861 500000 000 EQUIP SALES - 'DISTRICT WIDE NO PROJECT CODE - 25,766.55 13,507.50 3,000.00
10 R ——— B-— ——-——- ——— *NON REVENUE o | 25,766.55 13,507.50 3,000.00
10 R 800 964 500000 000 INSURRNCE ADJUSTMENT DISTRICT WIDE NO PROJECT CODE 139,749 .16 28, 643.34 38,135.00
10 R 800 968 500000 000 LOAN PREMIUM DISTRICT WIDE NG PROJECT CODE 19,468.00 6,786.00 0.00
10 R 800 871 500000 000 REFUMD RECEIPT DISTRICT WIDE NO PROJFCT CODE 132,024 .51 ' 54,470.33 30,000.00
10 R 800 972 500000 000 REFUND FROM PRIOR YR DISTRICT WIDE NG PROJECT CODE 0.00 . 3,862.75 0.00
10 R 800 590 500000 000 MISCELLANEQUS REVENU DISTRICT WIDE NG PROJECT -CODE . 5,019.94 7,111.57. 5,000.00
10 R 80C 991 500000 000 REVENUE CLEARING'ACQ strRIcT WIDE  NO PROJECT CODE 995,78 0.00 0.00
10 R 800 992 500000 000 REV TRAK FEE  DISTRICT. WIDE NG PROJECT CODE 1,736.83 1,161.73 1,500.00
10 R === §-= Sommem ——-  %OTHER SOURCES OF RE - - 298,518 .22 102,035.73 74,635.00
10 - —== == —--——-.l-— *GENERAL FUND 21,008,016.99  21,543,830.08  22,173,183.03
21 R 8OO 280 500000 903 INTEREST ON INVESTME DISTRICT WIDE V SCEROEDER SCH 0.00 2,966.44 0.00
21 R BOC 280 500000 904 INTEREST CN INVESTME DISTRICT WIDE - HOWARD/COX MEMO 0.00 10,291.49 0.00
21 R 200 291 500000 748 GIFTS ‘DISTRICT WIDE .= M5 COURAGE DAY 5,782.74 13,015.49 - .00
21 R 200 291 500000 749 GIFTS " DISTRICT WIDE MIDDLE SCHOOL Y - 7,489.10 6,504.00 0.00
21 R 200 291 500000 750 GIFTS DISTRICT WIDE MS STARS 456 .00 0.00 0.00
21 R 200 291 50000C 753 GIFTS DISTRICT WIDE I3 WASHINGTON D 44,927 .74 115,643.56 0.00
21°R 200 291 500000 754 GIFTS DISTRICT WIDE M5 CRRDIO ROOM "1,423.00 824.00 " 0.00
21 R 200 291 500000 778 GIFTS DISTRICT WIDE ~ MS STUDENT COUN 0.00 B, 590,52 .00
21 R 200 281 500000 779 GIFTS DISTRICT WIDE M5 ART HONORS § 0.00 1,160.90 0.00
21 R 200 291 500000 780 GIFIS DISTRICT WIDE MS SKI CLUB 0.00 7,425.20 0.00
21 R 200 291 500000 782 GIFTS DISTRICT WIDE MS COFFEE CLUB 0.00 262.49 0.00
21 R 200 291 500000 783 GIFTS DISTRICT WIDE ~MS VIDEQ CLUB 0.00 376.18 0.00
21 R 300 291 500000 781 GIETS ‘DISTRICT WIDE BV SKI CLUB 0.00 5,195.44 0.00
21 R 400 291 500000 704 GIETS DISTRICT WIDE  DRAMA CLUB 5,759 .25 2,862.00 0.00
21 R 400 291 500000 705 GIETS DISTRICT WIDE = LIFE SKILLS CLU "392.75 0.00 0.00
21 R 400 291 500000 706 GIFTS DISTRICT WIDE BAND TRIPS . 1,418.20 4,763. 50 0.00
21 R 400 291 500000 707 GIFTS DISTRICT WIDE CROSS COUNTRY S 1,162 .14 3,583. 60 0.00
31 R 400 291 50000C 708 GLETS DISTRICT WIDE . FIRST CLASS 0.24 237.84 0.00
21 R 400 251 500000 710 GIFTS DISTRICT WIDE  GHORUS TRIPS 4,367 .50 2,394.00 0.00
21 R 400 291 500000 711 GIETS DISTRICT WIDE  CALCULATORS 840 .70 1,553.00 0.00
21 R 400 291 500000 712 GIFTS DISTRICT WIDE ' 17,697 .24 26,188.93 0.00

COACHES _CLUB GE
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ACCOUNT 2018~19 2018-29 2020-21

Src Func Exj EY Activity FY Activity Budget
21 R 400 291 500000 713 GIFTS DIS’I‘RICI WIDE  COACHES CLUB GI 3,145.25 246,00 0.00
21 R 400 291 500000 714 GIFTS DISTRICT WIDE COACHES CLUB CH 54,073.16 26,641.96 0.00
21 R 400 291 500000 715 GIFTS DISTRICT WIDE  COACHES CLUB GI 270.00 110.00 0.00
21 R 400 231 500000 716 GIFTS DISTRICT WIDE COACHES CLUB GI 2,815.91 23,42 - 0.00
21 R 400 291 500000 717 GIFTS DISTRICT WIDE COACHES CLUB SO 3,753.00 0.00 0.00
21 R 400 291 500000 718 GIFTS DISTRICT WIDE  CORCHES CLUB VO 13,478.50 3,273.79 €.00
21 R 400291 500000 719 GIFTS DISTRICT WIDE COACHES CLUB BA 10,220.00 750:00 _0.00
21 R 400 291 500000 720 GIFTS DISTRICT WIDE  COACHES CLUB BO 5,354.00 2,791.00 Q.00
21 R 400 291 500000 721_'GIFTS DISTRICY WIDE  COACHES CLUE FO 4,698.00 2,530.00 0.00
21 R 400 251 500000 724 GIETS stmicw WIDE COACHES CLUB BO 3,233.91 450.00 0.00
21 R 400 291 500000 725 GIFTS DISTRICT WIDE  COACHES CLUE WR 2,760.00 2,680.00 0.00
21 R 400 291 500000 727 GIFTS DISTRICT WIDE - COACHES CLUR CR 5,694.00 2,576.00 0.00
21 R 400 291 500000 728 GIFTS DISTRICT WIDE CORCHES CLUB T 2,206.50 . 3,792.50 0.00
21 R 400 291 500000 729 GIFTS DISTRICT WIDE  COACHES CLUB TR 1,508.00 1,035.00 0.00
21 R 400 281 500000 730 GTFTS DISTRICT WIDE STUDENT PARKING 10,896,99 10,720.00 0.¢0
21 R 400 291 500000 732 GIFTS DISTRICT WIDE  HIGH SCHOOL CAR 2,271.00 2,096.00 0.00
21 R 400 291 500000 733 GLEFTS DISTRICT WIDE ART STEAM 0.00 1,950.00 0.00
21 R 400 291 500000 734 GIFTS DISTRICT WIDE ECONOMIC ASSIST 125,00 21,895.65 0.00
21 R 400 291 500000 735 GTFTS DISTRICT WIDE  COALITION 0.00 600.00 0.00
21 R 400 291 500000 755 GIFTS DISTRICT WIDE FAR LAB EQUIPME 129.37 325.36 ¢.00
21 R 400 291 500000 756 GIFTS DISTRICT WIDE - CTE 29,000.00 40,175.04 0.00
21 R 400 291 500000 757 GIEFTS DISTRICT WIDE - CLASS OF 2020 6.00 13,535.55 0.00
21 R 400 291 500000 758 GIFTS DISTRICT wrnﬁ CLASS OF 2021 0.00 4,335.39 "0.00
21 R 400 291 500000 759 GIFTS DISTRICT WIDE CLASS OF 2022 0.00 2,166.74 0.00
21 R 400 291 500000 760 GIFTS DISTRICT WIDE CLASS OF 2023 0.00 921.87 0.00
21 R 400 291 500000 761 GIFTS DISTRICT WIDE  MULTI-CULTURAL 0.00 1,413.61 0.00
21 R 400 291 500000 762 GIFTS DISTRICT WIDE ART HONORS PROG 0.00 6,944.17 0.00
21 R 400 291 500000 763 GIFTS DISTRICT WIDE . TRbJAN COMMITTE 0.00 . 538.85 0.00
21 R 400 291 500000 764 GIFTS DISTRICT WIDE EQUESTRIAN TEAM 0.00 643.41 0.00
21 R 400 291 500000 765 GIFTS DISTRICT WIDE  FUTURE BUSINESS 0.00 1,989.34 0.00
21 R 400 291 500000 766 GIFTS DISTRICT WIDE FFA ' 0.00 33,662.02 0.00
21 R 400 291 500000 767 GIFTS DISTRICT WIDE -  FAMILY, COMMUNI 0.00 1,807.83 0.900
21 R 400 291 500000 768 GIFTS DISTRICT WIDE NATIONAL BUSINE 0.00 2,611.51 0.00
21 R 406G 291 500000 76% GIFTS DISTRICT WIDE - NATIONAL HONORS 0.00 519.95 0.00
21 R 400 251 500600 770 GIFTS DBISTRICT WIDE  ACTIVIST CLUB 0.00 931.91 0.00
21 R 400 291 500000 771 GIFTS DISTRICT WIDE scIéNcE CLUB 0.00 2,038.0% 0.00
21 R 400 291 500000 772 GIETS DISTRICT WIDE ET ROBOTICS/ENG 0.00 3,553.03 0.00
21 R 400 251 500000 773 GIFTS DISTRICT WIDE OUTDOOR EDUCATI 0.00 1,734.10 0.00
21 R 400 291 500000 774 GIFTS DISTRiCT WIDE  STUDENT CABINET 0.00 5,615.49 0.00
21 R 400 291 500000 775 GIFTS DISTRICT WIDE HS STORE FELA 0.00 2,381.87 0.00
21 R 400 231 500000 777 GIFTS DISTRICT WIDE - OPERATION CLICK 0.00 790.93 0.00
21 R 400 291 500000 91% GIFTS DISTRICT WIDE  YEARBOOK 11,160 .24 28,244.21 0.0
21 R 80C 291 500000 000 GIFTS DISTRICT WIDE NO PROJECT CODE 0.00 0.00 350,000.00
21 R 80O 293 500000 603 GIFTS DISTRICT WIDE STAFF WELINESS 7,500 .00 7,500.00 0.00
21 R BOO 291 500000 604 GIFTS DISTRICT WIDE BOOSTER CLUB 5C 9,195.00 6,000.00 0.0¢
2L R 800 291 500000 608 GIFTS DISTRICT WIDE Rosorzds 76.00 43.00 0.00
21 R B0O 291 500000 701 GIFTS DISTRICT WIDE  INSTRUMENT RENT 3,271 .00 2,606.00 0.00
21 R 800 291 500000 702 GIETS DISTRICT WIDE BAND/CEOIR UNIF 1,726.40 2,380.00 0.00
21 R BOO 291 500000 736 GIFTS DISTRICT WIDE  ETHS ACHIEVEMEN 0.00 13,927.82 0.00
21 R 80C 291 500000 739 GIFTS DISTRICT WIDE TAFLIN ST. JAME 0.00 2,000.00 0. 00
21 R 800 291 500000 73% GIFTS DISTRICT WIDE JEFFERY CLYDE K 0.00 2,000.00 0.00
L R 800 281 500000 740 GIFTS DISTRICT WIDE  LAKELAND MEDICA 0.00 6,500.00 0.00
’L R BOO 281 500000 744 GIFTS DISTRICT WIDE  NUBBINZ SCHOLAR 0.00 2,000.00 G.00
1 R 800 291 500000 745 GIFTS DISTRICT WIDE  BRAD MYSLIWSKI ¢.00 500.00 0.00
’1 R 900 291 500G00 747 GIFTS DISTRICT WIDE GEMERAL ROLL UP 0.00 4,448.00 0.00
1 R 800 291 500000 901 GIFTS DISTRICT WIDE  STAFF SCHOLARSH 0.00 2,713.60 0.00
’L R 800 281 500000 905 GIFTS DISTRICT WIDE _ JULIUS GARBER § 0.00 7,500.00 0.00




2018-19

ACCOUNT 2019-20 2020-21
: Src Func Pij . FY Actiwity FY Activity Budget
21 R 800 295 500000 306 GIFIS DISTRIGT WIDE BEULAH WOLLINE 0.00 " §,000.00 2,00
21 R 800 291 500000 907 GIETS _ DISTRICT WIDE AFES NOVEL 0.00 1,457.99 0.00
21 R ——= 2-— ws—-—= --— *REVENUE FROM LOCAL 93,877 .83 522, 386.48 350,000.-00
21 - - == ~--——— ——— *GIFT/DONATIONS FUND 293,477.83 522,386.48 350,000.00
27 R 800 110 411000 000 GENERAL FUND TRANSFE INTERFUND TRANS NO PROJECT CODE 1,456,515.40 1,731,061.05 1,933,816.14.
27 R =--- 1l=- —————— -—- *INTERFUND TRANSFERS . 1,456,515.60 1,731,061.05 1,933,816.14
27 R 800 349 500000 000 RECEIPTS FROM WI DIS DISTRICT WIDE NO PROJECT CODE 43 ,871.55 ' 53,965.12 63,779.00
27 R ——= 3-= —-—-—= -—— *INTER-DISTRICT TRAN o : 43,871 .55 53,965.12 63,779.00
27 R 800 611 50000C 000 STATE HANDICABPED AT DISTRICT WIDE NC PROJECT CODE 506,420 .00 525,125,00 ©725,057.00
27 R ‘800 697 500000 000 ATID SPEC ED TRANSITI DISTRICT WIDE ' NO PROJECT CODE 3,000.00 "0.00 0.80
17 R == fm —mmmmm e *REVENUE FROM STATE S 509,420 .00 525,125.00 725,057.0C
7 R 800 730 500000 341 FEDERAT, SPECIAL PROJ DISTRICT WIDE  FLOW THRU 378,004 .22 362, 270.05. "310,551.00
7 R 800 730 500000 347 FEDERAL SPECTAL PROJ DISTRICT WIDE ~ PRESCHOOL™ 3,572 .60 4,424.05 5,980.00
?7 R 800 780 500000 000 FED ATD THROUGH OTR DISTRICT WIDE NO PROJECT CODE 107,658 .60 101,174.67 " 105,000,00
27 R ——— 7<= m=—=—- -—— *REVENUE FROM FEDERA 490,525 .42 - 467,868.77 421,541.00
37 - ——— === —=w—-— Z-— *SPECTAL EDUCATION 2,500,332 .57 2,778,019.94 3,144,193.14

jrand Revenue Totals

Number of Accounts: 162

bhkkkkdkkkhRkdkhhkhkhkd* End of report *rkdkkkkikdkrrkkkikksdkd
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23,802,227 .36 -

24,844,236.50

25,667,376.17



ACCOUNT _ 2018-19 | 2019~20 2020~21
Func . _ FY Activity FY Activity - Budget
10 E —mo —— - 11mmem e UND'IFFERENTI};TED_(;’&RRICULU& 2,666,740.05 2,694,668.69 2,814,533.14
10 B wem ——o 12-mmm - - REGULAR CURRIC:lUI-..U‘.D;I 4,128,281.28 4,174,540, 44 _4,4_é4,427.91-
10 E = -~ 13~mmm e VOCATIONAL éURRI_CULUM ﬁ_og,go?-ls "§69,396.58 1686,304.80
10 E - —- 14——mm =2 | PHYSICAL cﬁRRIcﬁLUM 490., 916.58 507,&35.30 520,752.29
10 E rem —em | (- DO, CO-CURRICULAR ACTIVITIES '497,_1i6.92 £12,523.00 507,730.77
10 E —== ——- iy S OTHER SPEC NEEDS 158, 495.92 122,557.89 111,759.56
10 B == wos 2lemm oo PUPIT, szaﬁcgs '5.41,773.25 _ 110,674.97 1,132,276.89
10 B o mmm Py B INSTRUCTIONAT, STAFF SERVICES 993,383.59 1,010,090.03 1,058,370.37
10 E ——- - 23 e GENERAL AJ;)MINISTRATI’ON- 463,047.48 . 448,156.86 | 488,510.89 -
10 B -~ - P Y E—— SCHOOL BUiLDING ADMINISTRATION 989,896.39 959, 26250 1,042,1%’5.76
10 E cmm <me 25eem e BUSINESS/OPERATIONS/ TRANSEORT 4,955,565.89 3,397,746.82 3,842,095.65
10 E woe mee Y — | CENTRAL smvxcs_s- B 422,578.02 431,591, 65 443,278,97
10 E == wme Py R INSURANCE AND J[;TDGMED_JTS 167,620.00 194;532.34 209, 500,00
i0 B ——= - 28 e DEBT SERVICES 75,223.17 62,174.78 75,000.00
10 B ——- ——= L SR OTHER SUFPORT SERVICHS 1,011,539.43 511,343.64 568,535.89
R 4lommm e INTERFUND ; INTERGOVN TRANSFER 1,456,51-5'..60 1,731, 061.05 1,933,816.14
10 E —-- —- 43—~ - INSTRUCTIONAL SERVICE PAYMENTS 1,917,687.46 2,430, 242.38 2,679,066, 00
S/ J—— 49— - NON-PROGRAM TRANSACTIlON 11,589.81 412.08 "5,000.00
i S GENERAL FUND 20,752,882.00 - 20,666,812.01  22,571,183.03
21 E === wee 12— o REGULAR CURRICULUM 87,820.74 186,718 62 350,000.00
21 E —om —mn il IR VOCATIONAL CURRICULUM 6,372.97 78, 880.21 0.00
21 E -—- —- Ldmmme = PHYSICAL ;UfiRiCULUM 4,391.85 2, 30419 0.00
21 E =m= ——- o TR CQmCURRICULAR ACTIVITIES 237,338.87 95, 387.70 0.00
21 E ==~ ——- - BUPTL SERVICES ©1,953.87 21,297 49 0.00
21 E ——m ——- - S INSTRUCTIONAL STAFF SERVICES 6,386.36 5,162.26 0.00
21 B =mm —m 45mmme Lo POST-SECONDARY SCHOLARSHIP ZxP 0.00 8, 929.00 .00
R T ar— GIFT/DOMATIONS FUND 344,265.26 38, 679. 67 350,000.00
27 E —— —-- 15e——= ——u SPECIAL CURRICULUM 1,565,730.04 1,705, 920.53 1,9879,204.68
27 E =-= ~a- 21m—mm e PUPTIL SERVICES 539,279.66 ‘105, 816. 92 737,128.99
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201920

2920-21

ACCOUNT © 2018~19

Func . FY . Activity FY Activity Budget
27 E ——— -~ 7 — INSTRUCTIONAL STAFF SERVICES 184,817.54 | 218,244.39 230,752.25
LI p—— P BUSINESS/OPERATIONS /TRANSEORT 69,381.13 54,182.39 80,047.21
27 E —rere e 26-—— ——- CENTRAL SERVICES 0.00 200.00 .2,000.00
27 E ——— ——- 41-——m ——- INTERFUND & INTERGOVN TRANSFER ': 20,612.02 4,624.81 5,000.00
27 § -—- ——- 43mmmm e INSTRUCTIONAL SERVICE PAYMENTS 109,85§;49 78,044.24 90,00¢.00
27 E mre wenim 49— —— NON-PROGRAM TRANSACTION 10,&51.75 - 10,976.66 20,000.00
vy SO — SPECIAL EDUCATION - 2,500,332.57 2,778 ,019.94 3,144,193.14

Grand Ekpense Totals

Humber of Accounts:

2278

23,597,479.84

Kkkkkdkhkkkk Rk A hh*EhA*Eh End of raport #kdkkkkikkkkdkkkikkikbiks
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23,845, 511 . 62

26,067,376.17



ACCOUNT _ 2018-19 2019-20 2020-21

Func FY Activity FY Activity Budget
10 E -—- 100 meee—m =l SATARIES §,795,427.84 9,082,577.10 9,262,406.11
10 E === 111 ———mmn -0 SALARY FULL~STRATGHT TIME '51,715.24 51,150.60 - 52,308.26
10 E === 112 ——mm=e SELARY FULL-EXTRA TIME 124,615.52 116,007.18 146,007,086
10 B === 113 =mmmue —em OVERTINE o 19,791.86 12,944.96 25,000.00
10 E === 115 —mmm—m emo SICK DAY PAYOUT .5,393.75 8,266.75 6,5C0.00
L1 A | A S— ATTENDANCE BONUS ,142.50 5,200.00 8,000. 00
10 E wem 140 —cmmme —ee SALARYES-SUDS 181,279.27 183,586.20 239,569.41
10 B === lom mmmeme e SALARTES - 9,184,365, 98 2,459,734.79 5,739,780.94
10 E RETTREMENT EMPLOYER SHARE 568,560.93 597,315,095 605,544,52
10 E HRA 104,155.58 130,216.53 110, 688.31
10 E SOCIAL SECURITY §90,086.99 102,036.10 - 747,551.99
10 E LIFE INSURANCE 39,251.68 41,2126 42;139.89°
10 & MEDICAT, INSURANCE 2,102,253.07 2,149,573.23" 2,150,627.16
10 E DENTAL INSURANCE 185,975.27 189,898.52 169,241.71
10 E VISION INS ' -101.18 26.92 0.00
10 E HRR . 63,359.75 57,578.90 56,467.74
10 E LONG: TERM DISABILITY TNSURANCE 30,507.11 31,882.54 33,062.07
10 E OTHER EMPLOYEE BENEFITS 15,384.26 7, 608.45 24,000.00
0E. EFEES ' 13,580.13 0.00 0.00
10 E CASH IN LIEU OF HEALTH BENEFTT 116,100.00 103,171.56 99, 610.00
10 B TOTAL  FRINGES 3,929,113.59 4,010,522, 41 4,038,932.39
10 E === 310 ——meeem oee PERSONAL SERVICES 239,503, 69 23, 014,15 264,426,50
10 E == 313 mommmm oo ' EQUIBMENT REPATR 76,192.93 91, 654.78 72,375.00
10 E ——— 321 —mmmmm mee TECHNOLOGY . REPATRS /MANT . 4,631.57 4,719, 47 9, 000.00
10 B ==="324 ——mmee - NONTECH REBAIRS AND MAINTENANG 739, 665.44 285,218.97 542,113.00
10 E ~&= 325 w————m ——- VEHICLE/EQUIEMENT RENTAL 6,294.57 2,157.33 3,825.00
10 E === 327 —mumee —mo CONSTRUCTION SEVICES 185,191.56 129, 994,74 112,600.00
10 E =wm 33] —mmiee - GAS FOR HEAT 101,313.49 76, 031.16 133,560.00
10 E === 336 ~=mm—m oee ' ELECTRICITY NON HFAT 289,53, 60 211, 258. 68 337,500.00
10 B ~—= 337 ——momm -ue WATER 18,499.65 6, 988.83 22,000.00
10 B === 338 —m—mmm - SEKERAGE 36,122.46 14,208. 59 48,850.00
10 B ——- 341 —memem oee PUPTL TRAVEL 221,54 372.19 §,000.00
10 E mw= 342 ——mmmm o EMPLOYEE TRAVEL 44,092.00 27, 006. 63 ©47,380.00
10 B —=- 388 —mo——m oo VEHICLE FUEL 98, 764,89 65, 375. 39 94,000.00
10 E === 351 —mmmmm —em ADVERTISING - 13,554.26 10, 716. 41 12,000.00
20 E =—=.353 ~mm—mm ——o POSTAGE AND CARTAGE 11,522.98 11,258, 61 10, 646.00
10 B === 354 -t —o - PRINTING & BINDING 1,783.42 338. 00 1,400.00
10 E === 355 —momme ——o TELEPHONE AND TET.EGRAPH 57,608, 48 45, 354. 52 54,708.00
10 E ~2= 356 ———wom o TELEVISION 2,514.80 2,966. 84 3,000.00
10 E === 360 ~w-m—m ——e DATA PROCESSING 39,233,20 39, 877.88 38,096.99
10 E =e= 370 —mmiem e PAYMENT TO NON-GOVERMMENTS . 19,500.00 21, 000. 09 28,000.00
10 B ——— 3B2 —=———m ——o PAYMENT TO WI SCHOOL DISTRICT 1,799,672.61 2,163, 413, 21 2,377,765.00
10 B === 386 ——--mm —me TRANSFERS TO CESA 96,523, 67 42, 382. 65 90, 986.00
10 E = 387 meo——m ——— E_A'YMIENT'TO STATE 17,236.00 179, 754. 60 _188,301.00
10 E -—- 383 ——-mos —eo PAYMENT TO WI TECH COLLESES 29,148.85 . 22, 965. 07 30,000. 00
10 E ——— 3—— -~ TOTAL SERVICES - 3,938,446.07 3,808, 039,70 4,3528,486.4%
10 E —-= 410 =s—tme —ow SUPPLIES 41.42 769. 93 0.00
10 E --= 411 —memm o GENERAL SUPPLIES 608,931.82 507,374. 40 967,287.37
10 E mem 413 m——miee oo COMPUTER SUPELIES 754.64 96.14 1,180.00
10 E ——= 415 —eocmm e FOOD 10,719.62 10, 806. 98 11,050.00
W E === 416 —mmmmm e MEDICAET. SUPPLIES 4,860.01 4,946, 94 7,750.00
10 Bommm 417 wmccom —em PAPER 13,548.87 9,209, 41 . 25,000.00
10 E === 420 ——mem— wol APPAREL 29,885.87 5,609.08 8,225.00
10 E - -_— INSTRUCTTONAL MEDTA 3,325.00 0.00 0.00
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2018-19

2020-21

ACCOUNT : 201920
' . . Func FY Activity FY Activity Budget
10 B ~=- 431 ——---= -— AUDIO VISUAL MEDIA 2,736.00 1,295.5¢ 6;223.97
10 E ' LIBRARY BOOKS 18,364.58 18,742.06 16,950.00
10 E 433 —-——mm ——- - NEWSPAPERS 800.71 808 .74 850.00
10 E - ' PERTODICALS 2,498.28 1,252.46 2,125.G0
10 E SOFTWARE '8,401.25 8,337.12 12,175.00
10 E OTHER MEDIA 13,501.59 1,263.49 '8,600,00
10 E FON-CAPITAT EQUIBMENT 6,763.59 12,468 .09 20,743.48
10 & OBJECTS FOR RESALE 7,118.96 8,200.48 &,550.00
10 & EQUIFMENT COMPONENTS 13,871.77 220.00 20,000.00
10 E TEXTBOOKS 0.00 783.40 - 0.00
10 E TEXTBOOKS . 89,163.55 63, 647.65 122,890.00
10 E 472 ———-—= ——- WORKBOOKS 17,443.45 12,539.19 22,100.00
10 E NON-CAP TECHNOLOGY 636,062.23 340, 393 .49 354,801.00
10 E 482 —omos o TECHNO_LOGY._' HARDWARE NON~CAP 14,973.00 14,_92_8_. 11 . 17,000.00
10 E 483 —-———— ——- SOFTWARE NQN—CAP.: 2,730.72 2,789.12 2,800.00
10 E —— e e TOTAL SUPPLIES 1,506,516.93 1,026,478.82 1,636,300.82
10 E - EQUIPMENT PURCHASE ADDITION 185,026.82 35,787.38 66,476.35
10 E- EQUIPMENT - PURCEASE REPLACEMENT .11,858.97 18, 505. 74 33,750.00
10 E - VEHICLE PURCHASE REPLACEMENT ' 182,865.00 222, 079. 50 175,000.00 -
10 E 0.00 .00 15,700.00
L0 B === 5= —mmmmm ——— TOTAT, FQUIBMENT 379,751.79 276, 382. 62 290,926.35
L0 INTEREST ON SHORT THEM LOANS 75,223.17 62, 174.79 75,000.00
Lo DEBT ‘RETIREMENT 75,223,171 62, 174.79 75,000.00
10 E "DISTRICT LIABILITY INSURANCE 39,347.00 .40, 561. 95 56,50p.oo
L0 E PROPERTY AND BOTLER INSURANCE 54,862.00 57, 646. 00 60, 000.00 -
L0 E WORKERS COMPENSATION 88,767.00 103, 333. 00 105,006.0¢
L0 E E & 0 / CRIME BONDS 9,789.00 10, 907. 00 10,000.00
Lo E UNEMPLOYMENT COMPENSATION . .00 8, 3717.34 " 5,000.00
L0 B === Tom —mmimer - TOTAL INSURANCE 192,765.00 220, 825.29 236,500.00
L0 FUND ‘27 TRANSFER 1,456,515.60 1,731, 061.05 1,933,816.14
L0 E -wm Berm memimm oo OPERATING TRANSFERS - OUT 1,456,515.60 1,731, 061.05 1,933,816.14
L0 DUES AND FEES 78,584.07 73,180. 46 88,430,00
-0 REFUND OF PRICR YEAR TAXES 11,599.81 412.08 5,000,00
0 E mo= Gom wmmmee =i MISCELLANEOUS OBJECTS 90,183.88 13,592, 54 93,430.00
- —— e GENERAL FUND 20,752,882.01 10,668, 812. 01 22,573,183.03
L SATARY FULL-EXTRA TIME 0.00 1,290.00 0.00
1 E o= lum mmeewn nee SALARIES 0.00 1,290. 00 0.00
i1 E RETTREMENT EMPLOYER SHARE 0.00 B1.03 0.00
11 E SQCIAL SECURLTY 0.00 94. 41 0.00
N B == Qo= —mmmmm oo TOTAL FRINGES 0.00 115. 44 0.00
1 PERSONAL SERVICES 24,769.64 16,952, 09 0.00
n PAYMENT TO NON-GOVERMMENTS 0.00 8,929.00 0.00
21 3= - TOTAL SERVICES 24,765.64 15, 881.09 0.00
21 411 weamn o GENERAL SUPPLIES 266,924.00 218,196.63 350,000.00
n Qo Smmmmm e TOTAL SUEPLIES - 266,924.00 . 218, 196. 63 350,000.00
1 DUES AND FEES 52,571.62 133,136. 51 0.00
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2028-19 " 2015-20 2020-21

Func ‘ FY Activity EY Aotivity Budget

21 B wmm Qe mmmmem MISCELLANEOUS OBJECTS " 52,571.62 133,136.51 0.00
27 E === 100 =——m=m - SALARTES _ 1,619,277,%3 1,881,612.91 2,086,137.16
27 & =em 111 —mmemm o SATARY FULL-STRAIGHT TIME 61,117.39 63,116.60 72,128.03
27 E o= 112 ;e o SALARY FULL~EXTRA TIME © 2,497.53 1,594.79 2,760.03
27 E ——= 114 —mmmee e CASH IN LIEU OF HEALTH BENEFIT 0.00 3,499.92 0.00
27 E m=— 117 =mmemm i ATTENDANCE BONUS 1,850.00 1,150.00 2,000.00
27 E === 140 —mm—mm e SALARIES-SUBS 26,717.38 19,110.93 16,241.76
27T E === 1= = e SALARIES 1,711,459.93 1, §70,085.15 2,179,274.98
27 E RETIREMENT EMPLOYER SHARE 108,841.17 126,775.77 142,536.47
27 E HRA - ' : 17,001.60 18,625.95 22,445.13
27 E SOCIAL SECURITY 131,063.60 148,304.86 169, 466.23
27 E LIFE INSURANCE 6,459.97 6, 132,30 7,936.07
21 E MEDICAL INSURANGCE 189,565.12 216,811.41 244,473.48
27 E DENTAL INSURANCE 28,043.43 34,514.31 33,079.87
27 E HRA 13,815.31 17,924.22 18,665,24
27 E LONG TERM DISABILITY INSURANCE 5,912.17 6, 676.85 7,859.55
27 E CTHER EMPLOYEE BENEFITS ' 0.00 0.00 2,000.00
27 B —== 296 ——mrme o CHSH IN LIEU OF HEALTH BENEFIT 34, 650.00 32,129.04 36,890.00
27 E =mm Ze— e o " TOTAI, FRINGES 535,352,37 608, 485.31 685,354.04
27 B == 310 memmmm - PERSOMAL SERVICES . - 7,187.75 4,149.00 7,000.00
27 B === 341 —mecme oo PUPLL TRAVET, 36,220.35 23,117.27 40,000.00
27 B —== 342 —mmmem e FMPLOYEE TRAVEL 12,664.08 4,197.05 22,500,00
27 B =—= 348 —=——m VEHICLE FUEL 3,634.75 2,827.13 . 4,000.00
27°E === 353 ——mcee e POSTAGE AND CARTAGE 1,028.60 803.18 2,000:00
27 E === 354 wommem - PRINTING & BINDING 169.12 377.89 500.00
27 B === 355 —me——s - TELEPHONE ﬁND‘TBLEGRAPH' 521.20 A11.20 1.000.00
27 E.=r= 370 ——mmem o BAYMENT TO MON-GOVERNMENTS 14,507.75 162. 50 "0.00
27°E === 371 ~mmme e Paymt to Private Vendors 0.00 567. 26 1,000.00
27 B === 373 —mem—m Paymt to Private Schools 0.00 19,200 00 20,000.00
27 E === 382 cmmmem - PAYMENT TO WI SCHOOL. DISTRICT 53,692.72° 51,974. 48 65, 000.00
27 E === 383 ~mmmm —— TRANS to CCDEB 15,195.02 10, 889. 18 14,574.12
27 B —mw 386 ——mmem e TRANSFERS TO CESA 30,733.86 18,225, 00 18,156.00
27T B -== 3em o TQTAL SERVICES . 175,555.20 141,001.14 195,724.12
27T B === 411 mommee o GENERAL SUPPLIES 42, 604.93 34, 635.84 47,740.00
27 B mem 415 —mdemm eee FOOD 903.37 539. 06 1,000.00
27 E === 483 mmmmmm e SOFTWARE NON-CAP 0.00 3, 823. 32 4,300.00
27 B —m fmm mmeeee e TOTAL, SUPBLIES 43,508.30 38,998.22 53,040.00
27 B ~w= 715 —mmemm o MULTIPLE COVERAGE 1,605.00 1,574.05 1,890.00
27 E === Jum m————e e TOTAL INSURANCE 1,605.00 '1,574.05 1,800.00
27 E === BL0 mo———e —mu GENERAT TRANSFERS 20,612.02 4,624.81 5,000.00
27 B wim fo= ——mmmme e OPERATING TRANSFERS - OUT 20,612.02 4,624.81 5,000.00
27 E --- 936 -—---= ——= STATE SPEC ED AID TRANSIT 10, 661.75 10, 975. 66 - 20,000.00
27 E === 940 ———mmm e DUES AND FEES 1,578.00 2,264, 60 0.00
27 E === 941 mwem—m —mn DUES AND FEES DISTRICT 0.00 0.0 1,000.c0
27 B oo 042 —m—eem oo DUES AND FEES EMPLOYEE 0.00 0.00 2,000.60
27 E -=- 948 ————me oo OTHER DUES/FEES 0.00 0.00 1,000.00
2T B === 9me —mmm—m oo MISCELLANEGUS OBJECTS 12,239,75 13,241.25 24,000.00
e e e = e ., 2,844,597.83 3,176, 699. 61 3,494,193.14
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ACCOUNT

2018-19 2018-20 . 2020-21
Func FY Activity FY Activity -__Budget
Grand Expense Totals 23,597,479.84 23,845,511.82 26,067,376.17

Number of Accounts: 2278

*********************_*** End of ﬁ-:eport ek kRR Rk hk ko k R kkk ok ke

43




Fund 39 Amortization / Levy / Budget Schedule

$18,600,000 C.0. Refunding Bonds (Sept 2015) +$4,370,00

$4,370,000
Date
o/1/2020

3112021
971/2021

3M/2022
2022

3112023
8112023

3172024
8112024

3A/2025
9/1/2025

81112026
8r1/2026

312027
9112027

3/1/2028
S/1/2028

/172029
3172020

34142030
4172030

31/2031
312031

3¥1/2032
¥1/2032

3#1/2033
/2023

142034
#2034

¥1/2036
i1/2035

/2038

#-1,5686,000.00

1,565,000

Interest

27,387.50

27,387.50
27,387.50

27,387.50
27,387.50

27,387:50
27.367.60

27,387.50
27,387.50

27,387.50
27,387.80

27,387.50
27,387.50

27,387 50
27,387.50

27,387.50
27.387.50

2Z7,387.50
27,387.50

27,387.50
27,387.80

27,387.50
27,387.50

27,387.60
2736750

27,387.50
27,387.50

27,387.50
27,387.50

27,387.50
27,387.50

27,387.50

876,400

pal

27,387.50 -

27,387.50
27,387.50

27,387.50

27,387.50 -

27,387.50

27,387.50

27,367.50
27,387.50

27,387.50
27,387.50

27,387.50

27,387.50

27,387.50
27,387.50

27,387.50
27,387.50

27,387.50
27,387.50

27,357.50
27,387.50

27,387.50
27,387.60

27,387.50
27,387.50

27,387.50
27 387,60

27,387.50
27,367.50

2738780
27,387.50

1,582,387.60 -

2,441,400

AS OF June 30, 2020 .
0 G.0, Refunding Bonds (March 2016)

18,600,000

905,000.00

935,000.00
965,000.00
1,000,000.00

1,060,000.00

1:108,0

18,600,000

Inferest

388,775.00

398,775.00
385,200.00

$85,200.00
371,175.00

871,175.00
356,700.00

. 366,700.00

331,700.00

331,700.00
305,450.00

305,450.00
277,825.00

277,825.06
248,826.00

248,826.00
218,326.00

218,325.00

186,325.00 -

186,925,00
152,700.00

152,700.00
124,600.00

124,600.00
§5,300.00

95,300.00

64,800,00 -

£4,800.00
33,100,00

33,100.00

7,101,800

P&l

398,775.00

1,308,775.00
385,200.00

1,320,200.00
371,175.00

1,336,175.00
356,700.00

1,356,700.00
331,700.00

1,381,700,0¢
305,450.00

1,410,450.00
277,525.00

1,437,825,00
'248,825.00

1,468,825.00
218,325.00

1,498,325.00
186,326.00

1,531,328.00
152,700.00

1,557,700.00
124,600.00

1,589,600.00
95,300.00

1,620,300.00
64,800.00

1,649,800.00
33,100.00

1,688,100.00

Q.00 |

25,701,600

07520

02021
2021

mar-2
;22

02123
2223

02124
22124

22425
2425

22526
22625

A2527

202627

22128

228

22829
22829

02436
22¢30

213031
A3031

23132
23432

23233
%3233

23134
03134

23435
23435
23536
213636

Calendar Fiscal Fiscal
Levy/Rev Budget/Exp End Fund Bal  Principa nterest
1,087,326.80
1,757,425.00 905,000.00  852,325.00
1,743,750.00 1,073,751.80 :
1,760,175.00 835,000.00  B25,175.00
1,746,150.00 1,058,726.80
1,762,125,00 965,000.00  797,125,00
1,747 ,850.00 1,045,251,80 i
1,768,175.00 1,000,000.00  768,175.00
1,743,175.00 1,020,251.80
1,766,175.00 1,080,00000 71817500
1,741,925.00 894,001.80 :
1,770,67500 1,105,000.00  685,675.00
1,743,060.00 966,376.80
1,770,425,00 1,180,000.00  £10,425.00
1,741,425,00 : 937,376.80
1,772,425.00 ©1,220000.00  552,425.00
1,741,925.00 905,876.80 :
1,771,425.00 . 1,280,00000  491,425.00
1,739,425.00 874,876.80 _
1,772,426.00 1,345,000.00  427.425.00
1,738,800.00 841,251.80 :
178517500 140500000  360,175.00
1,737,075.00 813,151.80 -
' ) 1,768,975.00 . 1,465000.00  303,975.00
1,738,675.00 783,851.80
1,770,375.00 1,625,000.00  245,375.00
1,739,875.00 753,351.80
1,766,376.00 1,585,000.00  184,375.00
1,737, 675.00 721,651.80
_ 1,775975.00 1,855,000.00 - 120,975.00
1,742,875.00 628,551.80
1,619,775.00 156500000  54,775.00
1,592,387.50 §51,164.30

TBD earller defeasance or smaller 2035 levy

20,165,000

7,878,000

$1,644,847 887
$164,494,789
$20,165,000
12.26%

EQUALIZED VALUE OF THE DISTRICT (2018) as ceriffied by the Dapariment of Revanue .

ALLOWABLE DEBT BY STATUTE (10%)

PRESENT LONG TERM DEET QUTSTANDING PRINCIFAL

JUNE 30, 2020 CURRENT % OF ALLOWABLE LIMIT
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- Rock Valley Athletic. Conference + Local
2019-2020 Equalized Tax Levy Information (Arranged Alphabetically) + Local

Mill Rate | Levy (all funds) | Equalized Value
($000) (5000)
Beloit-Turner 10.79 5,669 - 525,160
Big Foot UHS 23.05 8,133 2,670,700
Brodhead 794 3,881 488,521
Clinton 9.08 4250 468,263
East Troy = 9.18 - 15245 - 1,660,589
Edgerton -~ 10.25 12,154 1,185,993
Evansville 1117 9,337 835,643 .
Jefferson 1047 11,281 1,077,168
McFarland 1117 17,449 | " 1,561,709
Palmyra-Eagle 989 8747 | 884,638
Parkview .; 11.42 5,150 450,834
Whitewater 1150 - 16,865 1,466,486
Elichorn -~ | 951 19,654 | 2,066,959
Mukwonago 7.71 28,337 3,674,104
Muskego-Norway 8.58 32,207 3,753,674
Waterford UHS 428 | 8,946 2,089,351

*Data from WI DPI website: https://appsS .dpi.wi.go’v/saﬁ_ro/allumill_rate_.a‘sp?yeaFZOZO
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- 2019-20 Equalized Tax Levy Information (Arranged by Mill Rate, UHS Excluded)

" Mill Rate

Levy (all flin(ls) Equalized Value

($000) ($000)

| Mukwonago 771 28,337 3,674,104
Brodhead 794 3,881 488,521

' Muskegb-Norway 8.58 32,207 3,753,674
Clinton 9.08 4,250 468,263
East Troy 9.18 15,245 1,660,589

Elkhorn 9.51 19,654 2,066,959
Palmyra-Eagle 9.89 8,747 884,638
Edgerton 1025 12,154 1,185,993
Jefferson 10.47 11,281 1,077,168
Belojt-Turner 10.79 5,669 525,160
| Evansville 11,17 9,337 835,643
McFarland 11.17 17,449 1,561,709

Parkview 11.42 5,150 450,834
11.50 1,466,486

Whitewater

16,865
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Attrac't and Retam Empfoyees vs Balancing the Budget
"Budget pressures are relentless and insctiable.” Accoun ting Conference, March 2015
"Unfimited desires and needs that collide with limited rescurces.* Joe Schroeder-

"How to deaI with scarcity: Reduce our wants, reorgonize our resources, of economic growth.”
Dr Mark Hea!ey, Harper Coflege Increase tospec ed aid (approx 25% to 30%); $211,057

20-21:

Original Target Amount to reduce;

Removal of One-time or ending costs:

Health Insurance fenewal if higher than 8%:

New Subtotal

Impact Needs:

1.5 M5 Math Teachers per increase to instructional minutes

Reading M5

Total Needing to be Reduced:

8% Health Ins, 3% All otr beanes; 2.5% Salaries
Baird cohort method enroliment

" OF OutIncrease +13/ Stable In numbers

Rev Limit: $179 inc - .05% Inc
losing $101,404 and gaining $94,141 dec enr exemption

- Per Pupil: no change; 0.6% uverall revincreass

Recornmendation:
" Grandfathered Re;tiree_s off health plan for.20-21: .
Health Insurance Renewsl at 3% instead of 8%:
Anticipated retirements

Pending State Budget Scenarics:

Position Reductions
MS Computers 0.5 FTE
5th grade section 1.0 FTE
Coardinater of Teaching and Learning/G&T/Summer School 1.0 FTE
French Teacher 1.0 FTE
HS Science 1.0 FTE
HS study hall aide reduction .75 FTE
" Business Manager 0.2 FTE

Salary - final CP| 1.81% admin + 2.43% teachers/suppart staff
Salary Freeze for All until possible addt) rev loss from State is finalized

Dental Insurance Savings

Loss of menizl health atd

Tota! for balancing budget:

srsonnel Impacts

Levy Impact, Notes:
Possible Transfer of Service pesitions
Estimated -2% mili rate increase
Note $100,000 in Fund 80 = .06 increase ; approx 50%

Jan Closed budget session for direction

Feb Closed budget session to inform the board
March Closed budget session preliminary
April Open budget session meeting final

63

381,798

479395
7938
180,000 -
659,395
- -139,081
s
Overall (1.6% rev inc from 13-20
211,057 spec ed alde nat 30%?
227,424 rev limit not 5179; $0 {could even be less)
-225,000 possible CARES ACT Stimulus Monies

24,502

o 250,000 Contingsney for further rev loss
20,000 ' '
S Subtotal of Reductions =
15,600 -664,957

5,562.00 {75519.00)




REVENUE CAP GAP SHORTFALLS OVER THE YEARS....

Revenue cap gap shortfalls have existed since the time of revenue caps being implemented in 1993,

That said, for a more recent snap_sh'ot we will look at the time since 2007-08 - $7.2 million has been the revenue cap
gap. That figure does not include ‘impact needs’, nor additional shortfalls o:ccurring at various times of the year.

Should ali of those totals be included, the East Troy School District has been balancing $11 million of costs in the last
fourteen years. Without additions to the budget to enhance education, called impact needs, (52._7 mil) the deficits.
we have had to balance were $8.2 mil. '

Revenue | Impact Post Sept Fund Balance
Cap Gap Needs Count Addt! Deficit
- : Shortfall

2020-21 $479,000 | $180,000

2019-20 $405,000 | $56,000 | $286,000

2018-19 | $182,000 | $325,000

2017-18 projectionwithso | $453,000 | $392,000

2016-17 . $388,000 | $166,000

2015-16 _ $497,000 $70,000

2014-15 _ $308,000 | $269,000

2013-14 ___1.$455,000 | $150,000 |$100,000

2012-13 $410,000 $120,000 .

2011-12 52,000,000 |s0

2010-11 '$525,000 | $770,000

2009-10 1.$500,000 | $100,000

2008-09 $380,000 | $150,000 N

2007-08 | $200,000 _ $680,000

TOTALS | 7,179,000 | 2,748,000 | 386,000 680,000

What exactly is the ‘revenue cap gap’? Each year schools begin their budget planning with a regsonable estimate of what
salaries, benefits, and other expenditures will increase by. A school’s budget is predominantly salaries and benefits {75-80%
ver the years). For salaries, in the past QFQ was projected; in more recent times itis CPi or 1.5-3%. For benefits, health .
nsurance estimates from the insurers are used; currently 8%. Then revenues from the state are calculated via the revenue
imit formula. The difference between what césts are expected to increase by, and what revenues increase by, is the shortfall.
snnually the process then begins on how to balance the budget. We make changesto staffing levels each year and have made
ignificant changes to health insurance and other benefits to mitigate rising costs and fewer doliars.

Yhat exactly are ‘impact needs’? As educational needs change, prograrns, services, and/or staff may need to be added. Or
udgets may need to be increased ~ think additional maintenance on buildings. So fmpact needs are larger changes to the
udget that need to be added.

Vhat exactly is the ‘post Sept count addtl shortfall’? After the September Third Friday official count of students, if projections
id not come to fruition, an additional budget shortfall may exist. :

’hat exactly is a"ffund balance deficit’? At the close of the fiscal year, expenditures exceeded revenues. This either occurred
ue to unexpected expenditures throughout the year, or not predicting enough necessary reductions via the revenue cap gap.
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FINALLY, a note on the school’s revenue limit from the State, which is property taxes + state aid. Seven years fater about the
same revenues:

, - 2010-11 - 2018-19
Revenue Limit . 17,339,508 - 17,404,501
In 19-20 we finally saw an increase to 18,121,489, however that included significant increases to transfer of service and private
school vouchers — neither of which add to funding for exrstmg resources of pubhc schools, '

WHAT DOES THE FUTURE LOOK LIKE?....

The East Troy Schools are facing prOJected deﬁmts in its next four-year outlook of $470 000 on average per zear
The four Iargest factors tha’c are mﬂuencmg the prOJectrons

Declining enroliment _ _
Extremel_y fimited monies going into the formulas on the State level
Health insurance projections

BwnN e

CPI Salary increases

Declining Enrollment: East Troy’s 2019-20 resident’ membershlp was 1707, down from the 2016-17 resrdent membership of
1752. East Troy’'s enrollment decline in the next five years could be as much as 100-150 students less.

Projected Resident FTE Enro_l_lrnent

18-19 19-20 20-21 21-22 22-23

Cunding at the State Level: The 2011-12 budget cycle saw the greatest decline of funding in any historical data we have.

ZTCSD saw a 7% loss of funding. Since then each year, revenues have been added back at a rate of 0.15% - 2.5% increases, an
average of 1.43% increases per year. The 2015-17 blenma] budget brought a scare ofan additional loss of funding. Instead,
‘unding was maintained, but not increased for 15-16 with a S0 per pupil revenue limit increase and a $0 increase to current per
supil aid. For 16-17, a $0 per pupil revenue limit increase was still given, but the per pupil aid increased by 5100. For 17-18
ind 18-19, we began with the State giving no additional increase, then Septe’mb‘er 1, 2017 pressures late in the cycle provided
3200 per pupil aid in 17-18 and an additional $204 per pupil aid in ~-18-19. This current per pupil aid is summatively $654 per
wupil. In 19-20, the revenue limit increased by $175 per pupil and $88 in per pupll @id. This brought a 2.35% increase to the
Jistrict. Finally, the 20-21 budget is based on $179 per pupil and $0 more in per pupil aid. Without monies in the per pupil aid,
‘he revenue limit formula in a declining enrollment district gives little in terms of new revenues. In fact, the 20-21. budget this
rear shows a projected 0.05% revenue increase. :
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WHAT HAS THE EAST TROY SCHOOL DISTRICT DONE TO
BALANCE THE BUDGETS?

Because the ETCSD has not passed additional funding in the form of an operational referendum from its taxpayers, the only
choice is to annually balance the budget. Here is what we have done to annuallybalance the budget:

Analyzing every budget line item for what can be discontinued, bid out for better competitive pricing, or done
differently — constantly looking for savings.

Negotiating with health insurers. _

Benefitting from lower than average health insufance increases prior to 17-18, due to good claims utilization. Plan
changes still occurred to balance the budget — carrier changes, network changes, deductible increases, employee
contribution increases, etc. 18-19 and 19-20 we have not been in a favorable claims utilization situation. 19-20 saw a
16% in health insurance, $175,000 the original 8% budgeted increase for health insurance. 20-21 we are back to a 3%
health insurance increase — good but still higher than inflation and .05% revenue increases from the State.
Significantly reducing retirement benefits.

Self- funding dental insurance.

Elrmmatmg positions from all areas of the school budget, offermg part-time p05|t|0ns instead of full-time, d[scontmumg
offerings with low utilizations. :

Moderating wage rate increases in the mid-2010’s. (0—2 5% average wage increases 2012 2019. 2020-21 salaries are
frozen while we await if further budget reductions will be necessary, although CPf was 1.81%.)

Consolidating to 4 schools instead of 5, with energy-efficiency gains. Implementing energy efficiency in all buidlings.
Refinancing debt and prepaying debt to minimize interest costs,

Health Insurance (Employer Paid Portion at ET) .
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The East Troy Schools will continue to balance tax levy impacts and remains committed to balancing the budget. But with the
constraints listed, the balance of fiscal versus educational excellence i is strained at hast. We ask that the community evaluate if
the East Troy Schools are: :

O

Ensuring a year to a year-plus of learning growth for each Chi[d, each year

Ensuring programming opportunities through systems and practices that recognize the talents of each child
Ensuring individualized learning by engaging students with a personalized learning environmennt
Employing.the highest-qualify professional staff

Adapﬁng facilities for current and future educational needs

Demonstrating fiscal responsibiﬁty through efficiency.

If so, please consider that an operational referendum may b%é]ec_essary to continue and improve these practices.




TAX BILL ANALYSIS

UNDERSTANDING THE PARTS OF A TAX BILL AND HOW TAXES ARE CALCULATED:

1.) Example values only. Let's say the Village of East Troy's total assessed valuation in 2008 was: - 85,057,645
(DP! definition of assessed: property values determined by the local municipal assesser
on January 1 of any given year.) '

2.) Let's say this éssessed valuation [s 74.66% of total equalized property valuation this year. N )
{Equalized Property Valuation is $113,924,200. DPI definition of equalized: Vaiue that results when the Depariment
of Revenue appliés an adjustment factor to the municipality during the past year and is meant to ensure that each

type of property has comparable value regardless of local assessment practices. Equalized is also known as "fair market".)

3.) By Wisconsin Statute 120,17 8(a~c), the school district bases it's tax levy on
equalized property valuation. '

4.) Municipalities base their tax on assessed valuation.

5.} To determine one's equalized property value for hisfher own property tax bill,
use the following formula; '

TOTAL ASSESSED VALUE
AVG ASSES_SMENT RATI_O
For example: $150,000/.7466 = $.200.910.80

6.) Most property tax bills will Iiét this equalized value as estimated fair market value.
7) A scheal that has-set an equalized tax rate at 10.07 (mil[_fat'é), would have $2,024 in school taxes on this home:

Equalized Valus/$1000 * School Mill rate = $200,910.80/1000 * 10.07 = ' $2,024

8.) Municipalities determine their tax rates for each of the taxing jurisdictions by using the
following formula: ‘

TAXING JURISDICTIONS TOTAL TAX
TOTAL MUICIPALITIES' ASSESSED VALUE

FOR THE SCHOOL TAX:
TOTAL SCHOOL TAX $1.147,695 = $0.013493
TOTAL VILLAGE OF EAST TROY ASSESSED VALUE 85,057 645 Assessed tax rate

This asses}sed tax rate represents a municipal mill rate for school taxas as $13.493 par thousand of assessed value.
(This rate'is higher than the school mill rate because the total assessed property value is less than the total
equalized property valus.) :

8.) Then to calculate the individuat property tax far each of the munipalities:
(Similar to peint 7 (seven) above, but using assessed values rather than equalizad)
Assessed Value/1000 * Municipél School Tax Rate = $150,000/1000%13.493 = $2,024

10.} As one can seg, both itams (7) énd ('9) yielded the same results.

11.} The calculation continues with State and County credits agains this tax.

THIS CALCULATION WAS DONE WITH EXAMPLE FIGURES.
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